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+HOOR�WUDGHUV��7KH�IROORZLQJ�DUWLFOHV�DUH�MXVW�D�IHZ�RI�
WKH�/HVVRQV�IURP�WKH�3URV�QHZVOHWWHUV�WKDW�ΖȇYH�EHHQ�ZULWLQJ�IRU�

2QOLQH�7UDGLQJ�$FDGHP\�VLQFH�-DQXDU\�RI�������&XUUHQWO\��Ζ�DP�D�

KRPH�EDVHG�WUDGHU�RI�WKH�IRXU�PDLQ�DVVHW�FODVVHV��IRUH[��IXWXUHV��

RSWLRQV��DQG�HTXLWLHV��DQG�DOVR�DQ�LQVWUXFWRU�DERXW�RQH�ZHHN�D�

PRQWK�IRU�2QOLQH�7UDGLQJ�$FDGHP\��

6LQFH�EHIRUH�P\�VWDUW�LQ�WKLV�LQGXVWU\�DV�D�EURNHU�LQ�������DQG�

WKHQ�EHJLQQLQJ�DV�D�WUDGHU�LQ�������WKH�PDUNHWV�KDYH�IDVFLQDWHG�

PH��DQG�Ζ�KDYH�DOZD\V�ZDQWHG�WR�ȊVSUHDG�WKH�ZRUGȋ�DERXW�WKLV�

JUHDW�MRE�WKDW�WUDGLQJ�FDQ�EH�

ΖQ� WKH� IROORZLQJ� DUWLFOHV�� \RX�ZLOO� ȴQG� WKH� EDVLFV� RI�ZKDW� WKH�

IRUHLJQ� FXUUHQF\�PDUNHW� LV�� ZKDW�ZH� WHDFK� DW� 2QOLQH� 7UDGLQJ�

$FDGHP\�� DQG� PRVW� LPSRUWDQWO\�� KRZ� WR� QRWLFH� DQG� FRQWURO�

VRPH�RI�WKH�PLVWDNHV�WKDW�EHJLQQLQJ�WUDGHUV�PDNH��:KLOH�WKHVH�

DUWLFOHV�PD\�EH�EDVLF�IRU�VRPH�RI�\RX�ȊH[SHULHQFHGȋ�WUDGHUV�RXW�

WKHUH��ΖȇYH�IRXQG�WKDW�ZH�PXVW�DOZD\V�FRQWLQXH�WR�OHDUQ�LQ�WKLV�

MRXUQH\�ZH� FDOO� WUDGLQJ�� ΖI� \RX� DUHQȇW� OHDUQLQJ� DQG� LPSURYLQJ��

\RX�DUH�VWDJQDWLQJ��Ζ�KRSH�WKHVH�IHZ�DUWLFOHV�LQVSLUH�\RX�WR�OHDUQ�

PRUH� DERXW� WKH� IRUH[�PDUNHW� DQG� DWWHQG� RQH� RI� RXU� FODVVHV��

+DSS\�7UDGLQJ�

5LFN�:ULJKW
$ZDUG�ZLQQLQJ�DXWKRU��WUDGHU��DQG�LQVWUXFWRU
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+HOOR�WUDGHUV��7KLV�ZHHN�ΖȇG�OLNH�WR�LQWURGXFH�WKH�VSRW�IRUH[�PDUNHW�WR�DQ\RQH�

FRQVLGHULQJ�D�QHZ�RU�HYHQ�D�ȴUVW�PDUNHW�WR�WUDGH��ΖȇOO�GR�D�EDVLF�LQWUR�WR�ZKDW�

WKH�VSRW�PDUNHW�LV��DQG�WKHQ�JLYH�D�IHZ�UHDVRQV�ZK\�Ζ�WKLQN�HYHU\RQH�VKRXOG�

WUDGH�WKLV�WHUULȴF�PDUNHW�

)LUVW�RI�DOO��ZKDW�LV�WKH�VSRW�IRUH[�PDUNHW"�ΖQYHVWRSHGLD�GHȴQHV�LW�LV�DV��Ȋ7KH�

FXUUHQW�SULFH�DW�ZKLFK�D�SDUWLFXODU�VHFXULW\�FDQ�EH�ERXJKW�RU�VROG�DW�D�VSHFLȴHG�

WLPH�DQG�SODFH��$�VHFXULW\ȇV�VSRW�SULFH�LV�UHJDUGHG�DV�WKH�H[SOLFLW�YDOXH�RI�WKH�

VHFXULW\�DW�DQ\�JLYHQ�WLPH�LQ�WKH�PDUNHWSODFH��ΖQ�FRQWUDVW��D�VHFXULWLHV�IXWXUHV�

SULFH�LV�WKH�H[SHFWHG�YDOXH�RI�WKH�VHFXULW\��LQ�UHODWLRQ�WR�LWV�FXUUHQW�VSRW�SULFH�

DQG�WLPH�IUDPH�LQ�TXHVWLRQ�ȋ�:KDW�WKDW�UHDOO\�PHDQV�WR�WKH�VSRW�IRUH[�WUDGHU�

LV�WKDW�\RX�DUH�OLWHUDOO\�H[FKDQJLQJ�RQH�FXUUHQF\�IRU�DQRWKHU��ULJKW�KHUH�DQG�

ULJKW�QRZ��RQ�WKH�VSRW��<RX�FDQ�WUDGH�IRUH[�RQ�WKH�IXWXUHV�PDUNHW��EXW�SULFHV�

ZLOO�EH�VOLJKWO\�GL΍HUHQW�DV�WKH�IXWXUHV�PDUNHW�WUDGHV�LQ�FRQWUDFWV�WKDW�KDYH�

WLPH�YDOXH�EXLOW�LQWR�WKHP�DV�ZHOO�

7KH�PDLQ�GL΍HUHQFH�LQ�WKH�VSRW�IRUH[�DQG�IXWXUHV�IRUH[�PDUNHW�LV�WKH�YDOXH�RI�

WKH�VPDOOHVW�PRYH�LQ�WKH�PDUNHW��'HSHQGLQJ�RQ�\RXU�H[SHULHQFH�OHYHO��FDSLWDO��

DQG�WLPH�IUDPHV�\RX�WUDGH�IURP��WKLV�FDQ�EH�D�VLJQLȴFDQW�GL΍HUHQFH�� ΖQ�WKH�

VSRW�PDUNHW��RXU�PLQLPXP�PRYH�LV�FRPPRQO\�FDOOHG�D�Ȋ3LSȋ��RU�ȊSHUFHQWDJH�
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LQ�SRLQW�ȋ�ΖQ�WKH�IXWXUHV�PDUNHW��WKH�VPDOOHVW�PRYH�LV�FDOOHG�D�ȊWLFN�ȋ�2QH�RI�WKH�

RGG�WKLQJV�DERXW�WKH�VSRW�IRUH[�PDUNHW�LV�WKDW�QRW�HYHU\�FXUUHQF\�SDLU�KDV�WKH�

VDPH�YDOXH�IRU�HYHU\�PLQLPXP�PRYH��<RXU�EURNHU�ZLOO�JLYH�\RX�D�OLVW�RI�ZKDW�

WKH�YDOXHV�DUH��HYHQ�EHIRUH�\RX�SODFH�D�WUDGH�VR�\RX�FDQ�DGMXVW�\RXU�SRVLWLRQ�

VL]LQJ�WR�IROORZ�\RXU�ULVN�PDQDJHPHQW�UXOHV�

ΖQ�WKH�VSRW�PDUNHW��WKLV�PRYH�ZRXOG�KDYH�PDGH�\RX�DERXW����SLSV��ΖQ�WKLV�FXU�

UHQF\�SDLU��WKH�(8586'��WKH�FXUUHQF\�RQ�WKH�OHIW�VLGH��LV�FDOOHG�WKH�ȊEDVHȋ�DQG�

WKH�FXUUHQF\�RQ�WKH�ULJKW�LV�FDOOHG�WKH�ȊTXRWH�ȋ�7KH�SULFHV�\RX�VHH�RQ�WKH�OHIW�

VLGH�RI�WKH�FKDUW�DUH�DFWXDOO\�KRZ�PDQ\�86�GROODUV��FHQWV��DQG�IUDFWLRQV�RI�D�

FHQW�WKDW�LW�WDNH�WR�EX\�RQH�RI�WKH�EDVH�FXUUHQF\���$V�WKH�FKDUW�SULFHV�PRYH�XS��

LW�WDNHV�PRUH�DQG�PRUH�RI�WKH�TXRWH�FXUUHQF\�WR�EX\�WKH�EDVH�FXUUHQF\��WKH�

EDVH�LV�JHWWLQJ�VWURQJHU���DQG�DV�WKH�FKDUW�PRYHV�GRZQ�LW�WDNHV�OHVV�DQG�OHVV�

WR�EX\�WKH�VDPH�DPRXQW�RI�WKH�EDVH��WKH�EDVH�FXUUHQF\�LV�JHWWLQJ�ZHDNHU��

ΖQ�WKLV����SLS�PRYH��KRZ�PXFK�ZRXOG�\RX�KDYH�PDGH"�:HOO�� LW�GHSHQGV�RQ�

\RXU�SRVLWLRQ�VL]H��2QH�RI�WKH�PRVW�LPSRUWDQW�GL΍HUHQFHV�LQ�WKH�VSRW�PDUNHW�

YV��DQ\�RWKHU�PDUNHW�\RX�ZDQW� WR�WUDGH� LV� WKH�FXVWRPL]DEOH�SRVLWLRQ�VL]LQJ��

ΖQ� WKH� VSRW�PDUNHW�ZH� KDYH� WKUHH� EDVLF� W\SHV� RI� SRVLWLRQV� VL]HV�� VWDQGDUG�

ORWV��PLQL� ORWV�� DQG�PLFUR� ORWV�� 9HU\� JHQHUDOO\� VSHDNLQJ�� D� VWDQGDUG� ORW� ZLOO�

FRVW�\RX�DERXW��������������WR�WUDGH��DQG�HDFK�SLS�ZLOO�EH�ZRUWK�DERXW������

0LQL�ORWV�ZLOO�FRVW�DERXW������������ZLWK�WKH�SLSV�EHLQJ�ZRUWK�����DQG�PLFUR�

ORWV�ZLOO�FRVW�DERXW����������ZLWK�SLSV�EHLQJ�ZRUWK�������<HV��\RX�FDQ�WUDGH�

PXOWLSOH�ORWV�RI�DQ\�RI�WKRVH��ΖQ�WKH�SUHYLRXV�FKDUW�� LI�\RX�KDG�SODFHG�D�RQH�

VWDQGDUG�ORW�WUDGH��WKH�ULVN�ZRXOG�KDYH�EHHQ�DERXW����SLSV��ZLWK�D�UHZDUG�RI�

DERXW����ZKLFK�HDVLO\�ȴWV�RXU�UHFRPPHQGHG�UHZDUG�WR�ULVN�UDWLR�RI������<RX�

ZRXOG�KDYH�ULVNHG������WR�PDNH�������:LWK�RQH�PLQL�ORW��MXVW�GURS�WKH�]HUR��

VR�WKH�ULVN�ZRXOG�KDYH�EHHQ�����WR�PDNH������ΖQ�WKH�IXWXUHV�PDUNHW��WLFNV�DUH�

$QRWKHU�JUHDW�UHDVRQ�WR�WUDGH�WKH�VSRW�IRUH[�
PDUNHW�LV�WKH�IDFW�WKDW�LW�LV�RSHQ�IRU����KRXUV�D�GD\
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FRPPRQO\�ZRUWK�DERXW������ZLWK�OLWWOH�RU�QR�RSWLRQ�RI�WUDGLQJ�VPDOOHU�VL]H�

ΖQ�HYHU\�2QOLQH�7UDGLQJ�$FDGHP\�FODVV�WKDW�Ζ�WHDFK��WKHUH�LV�D�QLFH�GLYHUVLW\�

RI�H[SHULHQFH�OHYHOV�EHWZHHQ�WKH�VWXGHQWV��6RPH�KDYH�QHYHU�SODFHG�D�WUDGH�

EHIRUH��ZKLFK�LV�WHUULȴF��7KH\�KDYH�QR�EDG�KDELWV�WR�XQOHDUQ��6RPH�KDYH�EHHQ�

WUDGLQJ� IRU� D�ZKLOH�� DQG� DUHQȇW� KDSS\�ZLWK� WKHLU� UHVXOWV� LQ� WKH�PDUNHW�� 7KH�

ORQJHU�VRPHRQH�KDV�EHHQ�WUDGLQJ��YHU\�RIWHQ�WKH�PRUH�EDG�KDELWV�KDYH�EHHQ�

VWXFN�LQ�WKHLU�KHDG��7KLV�LV�RIWHQ�GLɝFXOW�WR�JHW�SDVW��DV�YHU\�RIWHQ�WKH\�ZLOO�DW�

WHPSW�WR�FRQWLQXH�XVLQJ�ZKDWHYHU�FRPELQDWLRQ�RI�LQGLFDWRUV�WKH\�KDYH�EHHQ�

WDXJKW�WR�XVH�LQ�WKH�SDVW�ZKLFK�DUH�WKH�VDPH�LQGLFDWRUV�WKDW�KDYH�NHSW�WKHP�

IURP�EHLQJ�WUXO\�SURȴWDEOH�LQ�WKH�PDUNHW��%DG�KDELWV�DUH�KDUG�WR�EUHDN��7KH�

PDLQ�SRLQW�RI�WKH�SRVLWLRQ�VL]H�GL΍HUHQFH�LV�WKLV��LQ�WKH�VSRW�PDUNHW��\RX�FDQ�

WUDGH�ZLWK�9(5<�VPDOO�DPRXQWV�RI�PRQH\�ZLWK�YHU\�VPDOO�ULVN�DV�\RX�OHDUQ�WR�

WUDGH��:KHQ� \RX�DUH� FRQVLVWHQWO\�SURȴWDEOH� ULVNLQJ� �IRU� H[DPSOH�� ����RQ�D�

WUDGH��PRYH�XS�WR�WZR�PLQLV�ZKHUH�\RX�PLJKW�EH�ULVNLQJ������7KHQ�����������

HWF��HWF���0DQ\�IRUH[�EURNHUV�ZLOO�OHW�\RX�RSHQ�D�WUDGLQJ�DFFRXQW�ZLWK�MXVW�D�IHZ�

KXQGUHG�GROODUV��7U\�WUDGLQJ�VWRFNV�RU�IXWXUHV�ZLWK�WKDW�OLWWOH�PRQH\��DQG�\RX�

ZLOO�ȴQG�RXW�KRZ�GLɝFXOW�LW�LV�WR�WUDGH�IRU�D�OLYLQJ�

$QRWKHU�JUHDW�UHDVRQ�WR�WUDGH�WKH�VSRW�IRUH[�PDUNHW�LV�WKH�IDFW�WKDW�LW�LV�RSHQ�

IRU����KRXUV�D�GD\��IURP�6XQGD\�DIWHUQRRQ�WKURXJK�)ULGD\�DIWHUQRRQ���ΖI�\RXU�

FXUUHQW�VFKHGXOH�NHHSV�\RX�IURP�ZDWFKLQJ�WKH�VWRFN�PDUNHW�GXULQJ�LWV�UHJXODU�

KRXUV�Ȃ������DP�(DVWHUQ�WLPH�WKURXJK��SP�(DVWHUQ�Ȃ�WKH�VSRW�PDUNHW�DOORZV�

\RX�WR�WUDGH�ZKHQ�\RX�FDQ��$V�Ζ�ZULWH�WKLV�QHZVOHWWHU�DW��DP��WKH�(8586'�KDG�

PRYHG����SLSV�VLQFH��DP��1RW� WRR�EDG� IRU�\RX�HDUO\� ULVHUV��3ODFLQJ�PDUNHW�

RUGHUV�GXULQJ�WKH�OLYH�PDUNHW�LV�RQH�RSWLRQ�\RX�KDYH��EXW�\RX�FDQ�DOVR�XVH�D�

ȊVHW�DQG�IRUJHWȋ�VWUDWHJ\��6HW�DQG�IRUJHW�LV�ZKHQ�\RX�SODFH�\RXU�HQWU\��VWRS��

DQG�SURȴW�WDUJHW�DW�WKH�VDPH�WLPH��ΖI�\RX�GRQȇW�KDYH�WKH�OX[XU\�RU�HYHQ�WKH�

GHVLUH�WR�ZDWFK�WKH�PDUNHW�DOO�GD\�DQG�QLJKW��WKH�VHW�DQG�IRUJHW�VWUDWHJ\�LV�D�

JUHDW�ZD\�WR�HQJDJH�LQ�WKLV����KRXU�PDUNHWSODFH�
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7KH�ODVW�UHDVRQ�ZHȇOO�GLVFXVV�LV�WKH�QXPEHU�RI�SDLUV�\RX�FDQ�WUDGH��ΖQ�WKH�VWRFN�

PDUNHW�� \RX�FDQ� WUDGH� WKRXVDQGV�RI� VWRFNV�� ΖQ�RXU� FODVVHV��ZH�QDUURZ� WKDW�

OLVW�GRZQ�WR�D�IHZ�GR]HQ�SRWHQWLDO�VWRFNV�WR�WUDGH��ΖQ�WKH�VSRW�IRUH[�PDUNHW��

WKHUH�DUH�UHDOO\�RQO\�DERXW����SDLUV�WKDW�KDYH�WKH�SDUDPHWHUV�Ζ�ORRN�IRU��WLJKW�

VSUHDGV�DQG�HQRXJK�GDLO\�PRYHPHQW�WR�HDUQ�D�IHZ�SLSV�ZKHQ�WKH\�PRYH��ΖI�

\RX�DUH�H[WUD�SLFN\��\RX�FDQ�HYHQ�QDUURZ�WKDW����GRZQ�WR�DERXW���SRWHQWLDO�

SDLUV� WR� WUDGH��:LWK�RQO\� �� RU� VR�SDLUV� WR� FKRRVH� IURP�� LW� LV� YHU\� VLPSOH� WR�

VSHQG�MXVW�D�IHZ�PLQXWHV�D�GD\�VHWWLQJ�XS�\RXU�WUDGHV�

6R�WKHUH�\RX�KDYH�LW��WKH�H[WUHPH�EDVLFV�RI�WKH�VSRW�IRUH[�PDUNHW��:LWK�WKH�

XOWUD�ORZ�FRVW�RI�JHWWLQJ�LQWR�WUDGLQJ��WKH����KRXU�PDUNHWSODFH�ZKLFK�LV�VXLW�

DEOH�IRU�HYHU\�VW\OH�RI�WUDGLQJ��DQG�WKH�IHZ�FKRLFHV�ZH�KDYH�WR�WUDGH��Ζ�KRSH�

\RX�KDYH�EHHQ�HQWLFHG�HQRXJK�WR�WDNH�D�ORRN�DW�WKH�PRVW�SRSXODU�PDUNHW�RQ�

WKH�SODQHW�
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+HOOR� WUDGHUV�� 7KLV�ZHHN�ZH�ZLOO� UHȴQH� D� ELW� RI� RXU� DQDO\VLV� RI� VXSSO\� DQG�

GHPDQG�LPEDODQFHV��ZKLOH�JLYLQJ�NXGRV�WR�D��FXUUHQWO\��QDPHOHVV�LQVWUXFWRU��

/DVW�ZHHN�Ζ�ZDV�WHDFKLQJ�DQ�(�PLQL�)XWXUHV�FODVV�IRU�2QOLQH�7UDGLQJ�$FDGHP\�

LQ�6DQ�-RVH��&DOLIRUQLD��\HV��Ζ�GR�PRUH�WKDQ�MXVW�)RUH[���$�QHZ�LQVWUXFWRU�ZDV�

JRLQJ�WKURXJK�WKH�FODVV�ZKLFK�LV�UHTXLUHG�WR�EHFRPH�DQ�2QOLQH�7UDGLQJ�$FDG�

HP\�LQVWUXFWRU��:KLOH�ZH�ZHUH�GLVFXVVLQJ�WKH�LQWHU�UHODWLRQVKLS�EHWZHHQ�WKH�

FXUUHQF\�PDUNHWV� DQG� WKH� VWRFN�PDUNHW�� D� SDLQIXOO\� REYLRXV� WUDGH� VKRZHG�

XS�RQ�WKH�(8586'��:K\�ZDV�LW�3$Ζ1)8//<�REYLRXV"�%HFDXVH�Ζ�ZDVQȇW�DEOH�WR�

WDNH�WKH�WUDGH�P\VHOI�DV�Ζ�ZDV�LQ�WKH�PLGGOH�RI�FODVV��+HUH�LV�WKH�FKDUW�Ζ�DP�

UHIHUULQJ�WR�

$W�WKH�EOXH�DUURZ��RXU�QDPHOHVV�LQVWUXFWRU��OHWȇV�FDOO�KLP�-RVH��ZHQW�ORQJ�WKH�

(8586'�DQG�H[LWHG�SDUW�RI�KLV�WUDGH�E\�WKH�UHG�DUURZ��7KLV�ZDV�DQ�REYLRXV�

DQG�UHODWLYHO\�HDV\�WUDGH�IRU�VHYHUDO�UHDVRQV��7KH�UHDVRQV�DUH�DV�IROORZV��$W�

WKH�SRLQW�ODEHOHG�Ȋ��ȋ�WKH�(8586'�PRYHG�XS�ZLWK�HQWKXVLDVP�IURP�WKH��������

OHYHO� DOO� WKH�ZD\� WR� �������� DSSUR[LPDWHO\� ���� SLSV� LQ� �� KRXUV�� $W� SRLQW� ���

WKH�SULFH�UHWUDFHG�WKH�H[DFW�VDPH�GLVWDQFH�LQ�OHVV�WKDQ���KRXUV��:KDW�GRHV�

WKLV�WHOO�XV�DV�WUDGHUV"�7KDW�WKHUH�DUHQȇW�PDQ\�RUGHUV�EHWZHHQ�WKRVH�OHYHOV�DW�

WKLV�WLPH��7KH�LGHD�LV�WKH�QH[W�PRYH�XS�ZLOO�EH�IDVW�DV�ZHOO��$W�WKH�EOXH�DUURZ�

�QRZ�DQ�REYLRXV�VXSSO\�GHPDQG�LPEDODQFH���WKH�WUDGH�ZDV�WR�JR�ORQJ�ZLWK�D�
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WDUJHW�QHDU�WKH�UHG�DUURZ��7KH�PDMRU�WDNH�DZD\�IURP�WKLV�LV�WKH�63(('�WKDW�

WKH�SDLU�ZHQW�WKURXJK�WKHVH�WZR�GLVWDQFHV��:KLOH�WKLV�VHWXS�RI�UDSLG�PRYHV�

LQ�RSSRVLWH�GLUHFWLRQV�LV�LGHDO�IRU�VRPH�WUDGHV��WKLV�GRHVQȇW�VKRZ�XS�IRU�XV�RQ�

HYHU\�WUDGH�

7KLV�OHDGV�XV�WR�WKH�ELJJHU�SLFWXUH�RQ�WKH�FKDUW��7KH�VKDUS�GRZQWUHQG�IURP�

WKH��������VXSSO\�]RQH�ZRXOG�OHDG�D�WUDGHU�WR�EHOLHYH�WKDW�WKH�QH[W�WLPH�ZH�

DSSURDFKHG�WKLV�SULFH��LW�VKRXOG�EH�D�WHUULȴF�VKRUWLQJ�RSSRUWXQLW\��+RZHYHU��

ORRN�DW�WKH�GL΍HUHQFH�LQ�WKH�VSHHG�DW�ZKLFK�WKH�(8586'�OHIW�WKDW�OHYHO�WR�WKH�

VSHHG� LW�$3352$&+('� WKDW� OHYHO��4XLWH�D�GUDPDWLF�GL΍HUHQFH�FRPSDUHG� WR�

WKH�VPDOOHU� WUDGH�ZH� MXVW�GLVFXVVHG��2Q� WKH�ZD\�GRZQ��KRZ�PDQ\�REYLRXV�

VXSSO\�]RQHV�FDQ�\RX�VHH"�'HȴQLWHO\�WZR��PD\EH�WZR�DQG�D�KDOI"�2Q�WKH�VORZ�

JULQG�XS��KRZ�PDQ\�GHPDQG�OHYHOV�GR�\RX�VHH"�)LYH�RU�PRUH"��<HV��Ζ�RQO\�OD�

EHOHG�WKUHH���7KLV�ZRXOG�OHDG�XV�WR�EHOLHYH�WKDW�WKH�QH[W�VKRUW�RSSRUWXQLW\�DW�

WKH��������OHYHO�PD\�QRW�ZRUN�RXW�DV�ZHOO�DV�WKH�ORQJ�WUDGH�GLVFXVVHG�HDUOLHU�

1RZ��OHWȇV�H[DPLQH�WKH�ORQJHU�WHUP�FKDUW��1RWLFH�WKH�VSHHG�RI�WKH�PRYHV�DZD\�

IURP�WKH��������OHYHO��ΖI�DOO�ZH�GLG�ZDV�ORRN�DW�WKH�LPSXOVH�PRYHV�RU�VSHHG�

FDQGOHV��ZH�PD\�EH�WHPSWHG�WR�RQO\�HQWHU�VKRUW�WUDGHV��2EYLRXVO\��WKH�FXUUHQW�

SLFWXUH�WUHQG�LV�QRZ�WR�WKH�XSVLGH��1RW�DV�GUDPDWLF�DV�WKH�GRZQZDUG�PRYH��
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EXW�LW�GRHV�DSSHDU�WR�KDYH�D�QHZ�XSZDUG�WUHQG�LQ�SODFH�LQGLFDWHG�E\�D�VHULHV�

RI�KLJKHU� ORZV�DQG�KLJKHU�KLJKV�� ΖI�ZH�JHW�D�GUDPDWLF�PRYH�XS� WR��������� Ζ�

NQRZ�ZKDW�P\�SODQ�ZLOO�EH��8QWLO�WKHQ��Ζ�DP�FRQFHQWUDWLQJ�RQ�WKH�VORZ�PRYLQJ�

XSZDUG�WUHQG�

$W�WKH�WLPH�RI�WKLV�ZULWLQJ��*HUPDQ\�KDG�MXVW�DJUHHG�WR�D�EDLORXW�RI�*UHHFH��

:KLOH�VKRUW�WHUP�WKLV�VKRXOG�VWDELOL]H�WKH�(85��WKH�ORQJ�WHUP�IXQGDPHQWDOV�

RI�WKH�(85�DUH�QRW�LQ�TXHVWLRQ�WR�DQ\RQH�ZKR�KDV�GRQH�VRPH�UHDGLQJ�RQ�WKLV�

HFRQRPLF�ȊH[SHULPHQW�ȋ�:KDW�ZLOO�*UHHFHȇV�IXWXUH�EH�LQ�WKH�(85"�6WD\�WXQHG��

DV�WKLV�ZLOO�EH�DQ�LQWHUHVWLQJ�SDLU�WR�ZDWFK�
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+HOOR�WUDGHUV��7KLV�ZHHN�ΖȇG�OLNH�WR�GLVFXVV�D�WRSLF�WKDW�FRPHV�XS�LQ�HYHU\�2QOLQH�

7UDGLQJ�$FDGHP\�FODVV�Ζ�WHDFK��ΖW�GRHVQȇW�PDWWHU�LI�LW�LV�D�)RUH[�FODVV�LQ�$XVWLQ��

D�3URIHVVLRQDO�7UDGHU�LQ�0LQQHDSROLV��RU�D�)XWXUHV�FODVV�LQ�3KLODGHOSKLD��QHZ�

WUDGHUV� VRPHWLPHV� KDYH� TXHVWLRQV� DV� WR�ZKLFK� VXSSO\� DQG� GHPDQG� ]RQHV�

WR� LGHQWLI\� RQ� WKH� FKDUWV�� 7KH�HDV\� DQVZHU� LV�� Ȋ7KH�PRVW� LPSRUWDQW� OHYHOV�ȋ�

+RZHYHU��WKLV�LVQȇW�DOO�WKDW�FOHDU�ZKHQ�\RX�DUH�DW�KRPH�ORRNLQJ�DW�WKH�FKDUWV�

RQ�\RXU�RZQ�

2QH�RI�P\�ȴUVW�VXJJHVWLRQV�RQ�OHYHO�FKRLFHV�LV�WR�ȴUVW�GHWHUPLQH�ZKDW�NLQG�

RI�WUDGHU�\RX�DUH��7KH�VKRUWHU�WKH�WHUP�RI�D�WUDGHU�\RX�SODQ�WR�EH��WKH�PRUH�

OHYHOV�\RX�FDQ�WDNH�DV�WUDGHV�Ȃ�IRU�H[DPSOH��D�VKRUW�WHUP�LQWUD�GD\�PRPHQ�

WXP�WUDGHU�PD\�KDYH�OHYHOV�GUDZQ�������SLSV�DSDUW��ZKLOH�D�VZLQJ�WUDGHU�PD\�

FKRRVH�OHYHOV�WKDW�DUH���������SLSV�DSDUW��7KH�IXUWKHU�WKH�OHYHOV�DUH�DSDUW��WKH�

PRUH�VHOHFWLYH�\RX�ZLOO�EH�LQ�\RXU�WUDGHV�

ΖQ� WKLV�$8'86'�FKDUW�� D� VZLQJ� WUDGHU�PD\�GHȴQH� WKH� \HOORZ�VKDGHG� ]RQHV�

DV� WKH� OHYHOV� VKH� ZLOO� WUDGH�� LQGLFDWLQJ� SRVVLEOH� HQWULHV�H[LWV� DW� WKH� SRLQWV�

PDUNHG�ZLWK�WKH�ȊV�ȋ�$�PRUH�DFWLYH�LQWUDGD\�WUDGHU�PD\�XVH�WKRVH�OHYHOV��EXW�

DGGLWLRQDOO\��WKH�JUHHQ�VKDGHG�VXSSO\�DQG�GHPDQG�]RQHV�DV�ZHOO��JLYLQJ�KLP�

PRUH�WUDGLQJ�RSSRUWXQLWLHV�LQGLFDWHG�E\�WKH�SRLQWV�PDUNHG�ZLWK�WKH�ȊΖ�ȋ�7KH�
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ERWWRPOLQH� LV� \RX� VKRXOG�KDYH�D� UDQJH�RI�SLSV� WKDW� LV� ȊZRUWK� LWȋ� IRU� \RX� WR�

WUDGH�IRU��ΖȇP�SHUVRQDOO\�QRW�LQWHUHVWHG�LQ�WU\LQJ�WR�WUDGH�IRU����SLSV��:LWK�WKH�

GLVWDQFH�WKDW�WKH�6SRW�)RUH[�PDUNHW�FDQ�PRYH�LQ�D�IHZ�KRXUV�RU�GD\V��Ζ�EHOLHYH�

PRVW�WUDGHUV�ZRXOG�OHDYH�D�ORW�RI�SLSV�RQ�WKH�WDEOH�ZLWK�VXFK�VPDOO�WDUJHWV��

ΖI�WKH�GDLO\�$YHUDJH�7UXH�5DQJH�LV������DQG�\RX�DUH�RQO\�WU\LQJ�WR�PDNH�����Ζ�

KRSH�\RX�FDQ�GR�WKDW����WLPHV�D�GD\�

7KH�QH[W�SURFHVV�WKDW�JRHV�LQWR�FKRRVLQJ�RXU�OHYHOV�LV�WKH�TXDOLW\�RI�WKH�OHYHO��

7KHUH�DUH�D�IHZ�RGGV�HQKDQFHUV�WKDW�RXU�([WHQGHG�/HDUQLQJ�7UDFN��;/7��SUR�

JUDP�VWXGHQWV�NQRZ��EXW�WKH�HDVLHVW�WR�GHPRQVWUDWH�KHUH�DUH�WKH�GHSDUWXUH�

DQG�DUULYDO�VSHHG�WR�WKH�OHYHO�ZH�DUH�FRQVLGHULQJ��7KH�EDVLF�WKRXJKW�SURFHVV�LV�

WKLV��7KH�IDVWHU�SULFH�OHDYHV�D�OHYHO��WKH�JUHDWHU�WKH�VXSSO\�GHPDQG�LPEDODQFH�

LV�DW�WKDW�OHYHO��:KHQ�SULFH�UHWXUQV�WR�WKDW�VDPH�OHYHO�TXLFNO\��WKHUH�YHU\�RIWHQ�

DUHQȇW�PDQ\�PLQRU�VXSSO\�GHPDQG�]RQHV�WR�VWRS�WKH�VDPH�SULFH�DFWLRQ�IURP�

KDSSHQLQJ�DJDLQ�

2Q�WKLV�*%386'�GDLO\�FKDUW��\RX�FDQ�VHH�WZR�GL΍HUHQW�VXSSO\�]RQHV�PDUNHG�

$�DQG�%��6XSSO\�]RQH�$�KDG�D�IDVW�PRYH�DZD\�IURP�LW�PDUNHG�DV����DQG�D�IDVW�

PRYH�EDFN�LQWR�LW�PDUNHG�DV����7KLV�ZRXOG�OHDG�XV�WR�EHOLHYH�WKDW�ZKHQ�ZH�

OHIW�WKH�]RQH�DJDLQ��WKH�DSSDUHQW�VXSSO\�LPEDODQFH�ZRXOG�FDXVH�D�VKDUS�PRYH�

62�0$1<�/(9(/6�72�&+226(�)520



��

Ȃ� ODEHOHG�DV����6LQFH� OHJ���WRRN�VR� OLWWOH�WLPH�WR�PRYH�EDFN� LQWR�WKDW�VXSSO\�

]RQH��WKLV�ZRXOG�OHDG�XV�WR�EHOLHYH�WKDW�YHU\�IHZ�VXSSO\�DQG�GHPDQG�]RQHV�

FRXOG�KDYH�IRUPHG�RQ�VPDOOHU�WLPH�IUDPHV�WR�VORZ�GRZQ�OHJ����1RZ��OHWȇV�ORRN�

DW�WKH�GL΍HUHQFH�DW�VXSSO\�]RQH�%��1RWLFH�KRZ�WKH�DQJOH�RI�GHSDUWXUH�LV�PXFK�

ȵDWWHU� WKDQ� WKH�DQJOH�RI�GHSDUWXUH� IURP�VXSSO\�]RQH�$��$OVR��QRWLFH�DOO� WKH�

ȊZDYHVȋ�LQ�WKH�PDUNHW�DV�SULFH�PRYHG�DZD\�LQ�OHJ����(DFK�RQH�RI�WKRVH�ZDYHV�

KDV�LWV�RZQ�VPDOOHU�OHYHOV�RI�VXSSO\�DQG�GHPDQG�DVVRFLDWHG�ZLWK�LW��ΖQ�OHJ����

SULFH�DFWLRQ�PRYHG�LQWR�WKH�VXSSO\�]RQH��EXW�DJDLQ�WKHUH�ZHUH�VHYHUDO�ZDYHV�

WKDW�KDSSHQHG�RQ�WKDW�PRYH�XS��7KLV�ZRXOG�OHDG�XV�WR�EHOLHYH�WKDW�WKH�VHFRQG�

PRYH�DZD\�IURP�]RQH�%�ZRXOG�EH�VORZ�

1RZ��FRPSDUH�WKH�GLVWDQFH�RI�OHJ���YHUVXV�OHJ����:LWK�WKH�KLJKHU�TXDOLW\�VXS�

SO\�]RQH�$��OHJ���PRYHG�SDVW�WKH�RULJLQ�RI�OHJ����6HH�KRZ�IDU�OHJ���ZHQW�GRZQ�

FRPSDUHG�WR�OHJ��"�ΖW�FRXOG�RQO\�UHWUDFH�DERXW�����RI�OHJ����2EYLRXVO\��\RX�

FRXOG�KDYH�VWLOO�PDGH�PDQ\�YDOXDEOH�SLSV�VKRUWLQJ�DW�VXSSO\�]RQH�%��EXW�ZH�

DUH�IRFXVLQJ�RQ�WKH�TXDOLW\�RI�WKHVH�WZR�]RQHV�

6R��ZKDW�DUH�WKH�WDNH�DZD\V�IURP�WKLV�OHVVRQ"�)LUVW��GHȴQH�]RQHV�IDU�HQRXJK�

DSDUW�WKDW�ȴW�\RXU�WUDGLQJ�VW\OH�DQG�SODQ�Ȃ�QRW�HYHU\�]RQH�LV�ZRUWK�LW�WR�\RX��

6HFRQG��FKRRVH�WKH�KLJKHU�TXDOLW\�]RQHV�E\�JUDGLQJ�WKHP�E\�GHSDUWXUH�DQG�

DUULYDO�VSHHG��7KLV�ZLOO�DOORZ�\RX�WR�WDNH�WKH�KLJKHU�TXDOLW\�SUREDELOLW\�WUDGHV��

ZLWK�ORZHU�ULVN�DQG�KLJKHU�UHZDUG��$OZD\V�UHPHPEHU�WKDW�ZH�JHW�SDLG�RQ�WKH�

TXDOLW\�RI�RXU�WUDGHV��QRW�WKH�TXDQWLW\�
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+HOOR� WUDGHUV�� ΖQ� P\� ODVW� /HVVRQV� IURP� WKH� 3URV� DUWLFOH�� ZH� GLVFXVVHG� WKH�

WHQGHQF\�RI�PDQ\�QHZ�WUDGHUV�WR�ȊFKDVHȋ�WUDGHV��WKDW�LV�HQWHU�ZHOO�DIWHU�WKH�

RSWLPDO�HQWU\�OHYHO��7KLV�ZHHN�ΖȇG�OLNH�WR�H[SDQG�RQ�D�VOLJKWO\�GL΍HUHQW�ZD\�WR�

HQWHU�\RXU�WUDGH�

<RX�PD\�KDYH�KHDUG�WKH�ROG�WUDGLQJ�SKUDVH�WKDW�JRHV�VRPHWKLQJ�OLNH�ȊHQWHU�

LQJ� \RXU� HQWLUH�SRVLWLRQ� DW� RQH� WLPH� LV� WKH�KHLJKW� RI� DUURJDQFH�ȋ�:KDW� WKLV�

EDVLFDOO\�PHDQV�LV�WKDW�QR�RQH�LV�JRRG�HQRXJK�DW�WUDGLQJ�WR�EX\�WKH�DEVROXWH�

ERWWRP�LQ�SULFH�WR�JR�ORQJ�RU�WKH�DEVROXWH�WRS�ZKHQ�JRLQJ�VKRUW��DW�OHDVW�QRW�

FRQVLVWHQWO\��7KH�WKHRU\�LV�WKHQ�WKDW�\RX�VKRXOG�VFDOH�LQ�WR�WKH�WUDGH��DGGLQJ�

WR� LW�DV� ORQJ�DV�\RXU�RULJLQDO�DQDO\VLV� LV� VWLOO� YDOLG��7KLV� LGHD�RI�VFDOLQJ� LQ�RU�

DGGLQJ�WR�D�SRVLWLRQ�GRHV�QRW�PHDQ�\RX�JHW�WR�EOLQGO\�DGG�WR�D�ORVLQJ�SRVLWLRQ�

XQWLO�LW�ȴQDOO\�JRHV�\RXU�GLUHFWLRQ��WKLV�LV�RQH�RI�WKH�PRVW�EDVLF�IXQGDPHQWDO�

PLVWDNHV� WKDW�EORZ�XS�SHRSOHȇV� WUDGLQJ�DFFRXQWV��:KDW� Ζ�DP�UHIHUULQJ� WR� LV�

WKH� SUH�SODQQHG� DGGLQJ� WR� D� SRVLWLRQ� DW� RU� QHDU� D� KLJK� TXDOLW\� GHPDQG�RU�

VXSSO\�]RQH��:KHQ�ZH�VD\�SUH�SODQQHG��ZKDW�DUH�ZH�SODQQLQJ"�2XU�WRWDO�ULVN�

LQ�GROODUV�

ΖQ�WKLV�*%386'�FKDUW�� ΖȇYH�LGHQWLȴHG�DQ�XSZDUG�VORSLQJ�WUHQGOLQH�WKDW�LQWHU�

VHFWV�D�KLJK�TXDOLW\�GHPDQG�]RQH��8VLQJ�WKH�HQWU\�VW\OHV�WKDW�ZH�FRYHU�LQ�RXU�
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2QOLQH�7UDGLQJ�$FDGHP\�FODVVHV�DQG�LQ�RXU�([WHQGHG�/HDUQLQJ�7UDFN�URRPV��

\RXU�ȴUVW� �DQG�PRVW�DJJUHVVLYH��SRVVLEOH�HQWU\�XVLQJ� WKDW�]RQH�ZRXOG�KDYH�

EHHQ� DW� SRLQW� ODEHOHG� Ȋ�ȋ�� DV� SULFH� ȴUVW� WRXFKHG� WKH� WRS�RI� WKLV� ]RQH�� <RXU�

VHFRQG�SRVVLEOH�HQWU\�ZRXOG�KDYH�EHHQ�LQVLGH�WKH�]RQH��SHUKDSV�DW�SRLQW�OD�

EHOHG�Ȋ�ȋ��<RXU�WKLUG��DQG�PRVW�FRQVHUYDWLYH�HQWU\��ZRXOG�KDYH�EHHQ�DV�SULFH�

ZDV�OHDYLQJ�WKH�]RQH��SRLQW����9HU\�EULHȵ\��WKH�EDVLF�GL΍HUHQFH�RI�HDFK�HQWU\�

DUH�����0RVW�WUDGLQJ�FKDQFHV��QRW�WKH�EHVW�UHZDUG�WR�ULVN�UDWLR��ZRUVW�ZLQ�ORVV�

UDWLR��(QWU\����)HZHU�WUDGLQJ�RSSRUWXQLWLHV�WKDQ����EHWWHU�UHZDUG�WR�ULVN�UDWLR��

EHWWHU�ZLQ�ORVV�UDWLR��(QWU\����)HZHVW�WUDGLQJ�RSSRUWXQLWLHV��ZRUVW�UHZDUG�WR�

ULVN�UDWLR��EHVW�ZLQ�ORVV�UDWLR��(DFK�VW\OH�KDV�LWV�RZQ�JRRGV�DQG�EDGV��WKLV�LV�

MXVW�D�EULHI�FRPSDULVRQ�

6R��DV�ZH�DUH�FRQVLGHULQJ�ȊGLSSLQJ�RXU�WRH�LQ�WKH�ZDWHUȋ�RQ�RXU�WUDGHV��WHVWLQJ�

RXU� OHYHO�EHIRUH�ZH�SXW�D� ODUJH�SRVLWLRQ�RQ��ZKDW�HOVH�VKRXOG�ZH�FRQVLGHU"�

ΖI� \RX�DQVZHUHG� ȊULVN�PDQDJHPHQW�ȋ� FRQJUDWXODWLRQV�� � /HWȇV� VD\� \RX�KDYH�D�

��������WUDGLQJ�DFFRXQW��DQG�RQ�WKLV�WUDGH�\RX�DUH�ZLOOLQJ�WR�ULVN����RI�\RXU�

DFFRXQW��%HFDXVH�\RX�DUHQȇW�VXUH�H[DFWO\�DW�ZKDW�SULFHV�DOO�WKUHH�HQWULHV�ZLOO�

EH��ΖȇOO�XVH�WKH�WRS�RI�P\�]RQH�DV�P\�DYHUDJH�FRVW�RI�P\�WUDGH��ΖQ�WKLV�H[DPSOH��

P\�HQWU\�ZLOO�EH�FDOFXODWHG�DV���������ZLWK�P\�VWRS�ORVV�IRU�DOO�WKUHH�HQWULHV�

EHORZ�WKH�]RQH�DW���������7KH�SURȴW� WDUJHW�ZLOO�EH�VHW�DW���������:LWK�D����

SLS�VWRS�DQG�D����SLS�WDUJHW��P\�UHZDUG�WR�ULVN�UDWLR�LV������7ZR�SHUFHQW�RI�P\�

DFFRXQW�LV�������GLYLGLQJ�WKDW�ȴJXUH�E\�WKH�DPRXQW�RI�P\�VWRS��Ζ�FDQ�GR�D�WRWDO�

RI���PLQL�ORWV�PD[LPXP�

$V�WKH�SULFH�KLWV�WKH�WRS�RI�WKH�]RQH��\RX�FRXOG�KDYH�D�OLPLW�RUGHU�VHW�WR�HQWHU�

WZR�PLQL�ORWV�DW���������WKLV�ZRXOG�EH�WKH�RQO\�ZD\�WR�HQWHU�WKH�WUDGH�LI�WKH�

SULFH�LPPHGLDWHO\�ERXQFHG�R΍�RI�RXU�GHPDQG�]RQH��$V�WKH�*%386'�FRQWLQ�

XHG�WR�PRYH�LQWR�WKH�]RQH�DQG�WKHQ�VORZ�GRZQ��\RX�FRXOG�HQWHU�DQRWKHU�WZR�

PLQL�ORWV�D�ELW�ORZHU�WKDQ�WKH�RULJLQDO�SULFH��2IWHQ�WUDGHUV�ZLOO�XVH�D�PDUNHW�

RUGHU�KHUH��SHUKDSV�ORRNLQJ�IRU�D�UHYHUVDO�FDQGOHVWLFN�SDWWHUQ�WR�FRQȴUP�WKHLU�

HQWU\��2XU�WKLUG�HQWU\�RI�WZR�PRUH�PLQL�ORWV�ZRXOG�EH�H[HFXWHG�DV�SULFH�OHIW�
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RXU�GHPDQG�]RQH�SHUKDSV�E\�XVLQJ�D�EX\�VWRS�OLPLW�IRU�RXU�ȴQDO�HQWU\�

1RWLFH�ZH�RQO\�HQWHUHG���PLQL�ORWV��ZKHQ���ZDV�DOORZHG�ZLWK�RXU�ULVN�PDQDJH�

PHQW�UXOHV��ΖQ�HYHU\�2QOLQH�7UDGLQJ�$FDGHP\�FODVV�WKDW�Ζ�WHDFK��Ζ�DOZD\V�UHF�

RPPHQG�QHZ�WUDGHUV�WR�EH�FRQVHUYDWLYH��EHWWHU�WR�ULVN�VPDOOHU�DPRXQWV�XQWLO�

WUDGLQJ�EHFRPHV�D�ERULQJ�DQG�SURȴWDEOH�MRE�IRU�\RX��8VLQJ�WKLV�WHFKQLTXH�\RX�

DUH�OLPLWLQJ�ORVVHV�LI�\RXU�ȴUVW�HQWU\�LQWR�WKH�]RQH�GRHVQȇW�ZRUN�RXW�

$OZD\V�UHPHPEHU�WKDW�DGGLQJ�WR�D�ORVLQJ�WUDGH�LV�FRQVLGHUHG�D�EDG�WUDGLQJ�

WDFWLF�� +RZHYHU�� ZKHQ� \RXU� WRWDO� WUDGH� LV� WDNHQ� LQWR� FRQVLGHUDWLRQ� EHIRUH�

DQ\�ORWV�DUH�HQWHUHG��ZH�FDQ�ZRUN�DURXQG�WKLV�JHQHUDO�UXOH�RI�WKXPE���:LWK�

WKLV�VFDOLQJ�LQ�WHFKQLTXH��YHU\�RIWHQ�\RXU�FRQȴGHQFH�LQ�\RXU�WUDGLQJ�VNLOO�ZLOO�

LQFUHDVH�EHFDXVH�\RX�DUHQȇW�VR�VWUHVVHG�ZKHQ�\RX�HQWHU�D�VPDOOHU�VL]HG�WUDGH��

$V�WKH�OHYHO�KROGV��\RXU�FRQȴGHQFH�LQ�\RXU�VNLOO�ZLOO�LQFUHDVH�PXFK�IDVWHU�WKDQ�

WKH�WUDGLWLRQDO�DOO�LQ��DOO�RU�QRWKLQJ�WUDGLQJ�VW\OH�
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+HOOR�WUDGHUV��ΖQ�QHDUO\�HYHU\�/HVVRQV�)URP�WKH�3URV�QHZVOHWWHU��ZH�GLVFXVV�

WKH� EDVLFV� WKDW� DOO� VXFFHVVIXO� WUDGHUV� KDYH� LQ� FRPPRQ� Ȃ� WDNLQJ� \RXU� VPDOO�

ORVVHV�DQG�OHWWLQJ�\RXU�ZLQQHUV�UXQ��+RZ�\RX�FRPH�WR�WKH�GHFLVLRQ�RI�H[DFWO\�

ZKHQ�DQG�ZKHUH�WR�JHW�LQWR�D�WUDGH��EDVHG�RQ�\RXU�RZQ�SUHIHUUHG�WHFKQLFDO�

DQDO\VLV�VWUDWHJLHV��ZLOO�EH�DV�GLYHUVH�DV�WKH�QXPEHU�RI�WUDGHUV�RXW�WKHUH��ΖW�

FRXOG�EH�D�PRYLQJ�DYHUDJH�FURVVRYHU��VXSSO\�RU�GHPDQG�]RQH��RYHUERXJKW�

RQ�D�&&Ζ�LQ�D�GRZQWUHQG��HWF��HWF��:KDW�LVQȇW�GLVFXVVHG�YHU\�RIWHQ�LV�KRZ�WR�OHW�

\RXU�ZLQQLQJ�WUDGHV�UXQ�

2Q�WKLV�*%386'�IRXU�KRXU�FKDUW��ZH�KDYH�D�FODVVLF�YHUVLRQ�RI�RXU�UDOO\�EDVH�

GURS�SDWWHUQ��\HV��HDV\�WR�VHH�DIWHU�WKH�IDFW����/HWȇV�VD\�RXU�WUDGHU�ZHQW�VKRUW�

LQ�RXU�VXSSO\�]RQH�DW�WKH�SRLQW�PDUNHG�Ȋ��ȋ�2EYLRXVO\��RXU�VWRS�ORVV�ZRXOG�EH�

DERYH�WKH�VXSSO\�]RQH��ZLWK�RXU�ȴUVW�WDUJHW�DW�WKH�OHYHO���������$W�WKDW�WLPH��

KDYLQJ�D�SURȴW�WDUJHW�RI�WKH�GHPDQG�]RQH�QHDU��������ZRXOG�KDYH�EHHQ�D�ELW�

RSWLPLVWLF��$IWHU�SULFH�KDV�EURNHQ�WKH��������OHYHO��ZH�FDQ�WKHQ�GHWHUPLQH�WKDW�

D�GRZQWUHQG�KDV�EHJXQ��DW�WKH�SRLQW�PDUNHG�Ȋ�ȓ���ΖI�RXU�WUDGHU�KDG�KHOG�RQWR�

KLV�SRVLWLRQ� LQVWHDG�RI� ORFNLQJ� LQ�KLV�SURȴWV�DW� WKH�RULJLQDO� WDUJHW��KH�ZRXOG�

EH� WDUJHWLQJ� WKH� QH[W� OHYHO� RI� �������� �2Q� WKLV� FKDUW�� Ζ� KDYH� XVHG� VXSSRUW�

UHVLVWDQFH� OLQHV�WR�VKRZ�RXU�PLQRU�VXSSO\�DQG�GHPDQG�]RQHV� Ζ1�%(7:((1�

RXU�PDMRU�VXSSO\�DQG�GHPDQG�]RQHV�IRU�FODULW\�VDNH��ΖI�\RX�SUHIHU�WR�RQO\�XVH�
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WKH�]RQH�ER[HV�LQVWHDG�RI�WKH�OLQHV��WKDW�ZRXOG�EH�DFFHSWDEOH�DV�ZHOO��

$W�WKH�SRLQW�PDUNHG�Ȋ��ȋ�ZH�KDG�D�FODVVLF�UHWHVW�RI�RXU�SUHYLRXV�VXSSRUW�OHYHO�

�ZKDW�ZDV�VXSSRUW�EHFRPHV�UHVLVWDQFH��ZKDW�ZDV�GHPDQG�EHFRPHV�VXSSO\���

3RLQW���ZDV�DOVR�KLWWLQJ�RXU����SHULRG�H[SRQHQWLDO�PRYLQJ�DYHUDJH�Ȃ�WKH�UH�

WHVW�LQWHUVHFWLRQ�RI�WKH�PRYLQJ�DYHUDJH�DQG�RXU�VXSSO\�OHYHO�JLYHV�XV�D�KLJK�

SUREDELOLW\��ORZ�ULVN�WUHQG�IROORZLQJ�WUDGH��6HOOLQJ�DW�SRLQW���ZRXOG�JLYH�XV�DQ�

RULJLQDO�SURȴW�WDUJHW�RI�WKH��������OHYHO��ZLWK�ODWHU�WDUJHWV�RI�����������������

DQG�PD\EH�HYHQ�WKH��������OHYHOV��6R��WKH�TXHVWLRQ�LV��ZK\�GR�ZH�KDYH�PXFK�

ODUJHU�WDUJHWV�DW�SRLQW���WKDQ�DW�SRLQW��"�7KH�UHDVRQ� LV� WKDW�DW�SRLQW����7+(�

'2:175(1'�+$6�%(*81��$W�SRLQW����ZH�DUH�VWLOO� LQ�RXU�EDVLQJ�DFWLRQ�DQG�

GRQȇW�NQRZ�LI�ZH�ZLOO�KDYH�D�GURS�RU�D�UDOO\�RXW�RI�WKLV�EDVH��2QFH�RXU�WUHQG�KDV�

EHHQ�HVWDEOLVKHG��ZH�H[SHFW�LW�WR�FRQWLQXH�XQWLO�LW�GRHVQȇW��'R�ZH�HYHU�.12:�

ZKHQ� WKH� WUHQG�ZLOO�HQG"�1R��EXW�ZH�ZRXOG�KDYH�D� UHDVRQDEOH�H[SHFWDWLRQ�

WKDW�WKH�GHPDQG�]RQH�WKDW�VWDUWHG�RXU�RULJLQDO�UDOO\�ZLOO�VWRS�WKLV�WUHQG�

6R�� KRZ� FDQ� ZH� OHW� RXU� ZLQQLQJ� WUDGH� FRQWLQXH� WR� UXQ"� 7KHUH� DUH� VHYHUDO�

WHFKQLTXHV��7KH�PRVW�REYLRXV�LV�WR�OHW�D�PRYLQJ�DYHUDJH�NHHS�XV�LQ�WKH�WUDGH�

Ȃ� ZKHQ� RXU� SULFH� DFWLRQ� ȴQDOO\� FORVHV� $%29(� D� GRZQZDUG� VORSLQJ�PRYLQJ�

DYHUDJH��ZH�ZLOO�H[LW���&ORVLQJ�%(/2:�DQ�XSZDUG�VORSLQJ�PRYLQJ�DYHUDJH�ZLOO�

NHHS�XV�LQ�DQ�XSWUHQG��

+2:�72�/(7�<285�:Ζ11(56�581
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2Q�WKLV�]RRPHG�LQ�*%386'�FKDUW��ZDLWLQJ�IRU�WKDW�FORVH�ZRXOG�KDYH�WDNHQ�XV�

RXW�RI�RXU�WUDGH�DW�SRLQW���QHDU�WKH��������OHYHO��7KH�QH[W�WHFKQLTXH�ZRXOG�

EH� OHW�RXU� WUHQGOLQH� WDNH�XV�RXW�RI�RXU� WUDGH��7KH�VDPH�FORVLQJ�UXOHV�DSSO\�

WR�WUHQGOLQHV�DV�WR�PRYLQJ�DYHUDJHV��2Q�WKLV�FKDUW��WKDW�ZRXOG�KDYH�EHHQ�DW�

SRLQW���QHDU�WKH��������OHYHO��7KH�H[LWV�RQ�WKHVH�WZR�GL΍HUHQW�WHFKQLTXHV�DUH�

XVXDOO\�GL΍HUHQW��VRPHWLPHV�RQH�ZRUNV�EHWWHU�WKDQ�WKH�RWKHU�Ȃ�WKHUH�LVQȇW�D�

ȴ[HG�UXOH�RQ�ZKLFK�LV�EHWWHU�

7KH�WKLUG�WHFKQLTXH�LV�WR�PRYH�\RXU�VWRS�DERYH�WKH�SUHYLRXV�VZLQJ�KLJK�HYHU\�

WLPH�ZH�KDYH�D�QHZ�VZLQJ�ORZ�
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7KLV� LV� WKH�VDPH�*%386'�FKDUW��ZLWK� WKH� WUHQGOLQH�DQG�PRYLQJ�DYHUDJH�UH�

PRYHG��:KHQ�SULFH�DFWLRQ�DW�ODEHO���EUHDNV�WKH�SUHYLRXV�VZLQJ�ORZ��\RXU�VWRS�

ORVV�LV�PRYHG�WR�WKH�SUHYLRXV�VZLQJ�KLJK�ZKLFK�LV�PDUNHG����$W�QHZ�VZLQJ�ORZ�

���WKH�VWRS�LV�PRYHG�WR����DW�VZLQJ�ORZ����WKH�VWRS�LV�PRYHG�DERYH�VZLQJ�KLJK�

���DW� ORZ����WKH�VWRS�LV�PRYHG�WR�DERYH�VZLQJ�KLJK����7KLV�WHFKQLTXH�ZRXOG�

KDYH� WDNHQ�XV�RXW�RI� WKH� WUDGH�DW� WKH� UHG�DUURZ��QHDU�SULFH��������� ΖQ� WKLV�

HQWLUH�H[DPSOH��REYLRXVO\��WKH�WRS�RI�WKH�PDMRU�GHPDQG�]RQH�LQ�WKH�\HOORZ�

VKDGHG�DUHD�ZRXOG�KDYH�WDNHQ�XV�RXW�DW���������/RRNLQJ�LQ�WKH�SDVW��WKH�EHVW�

WHFKQLTXH�LV�DOZD\V�REYLRXV�

:KLOH�ZH�DUH�LQ�D�WUHQG��RXU�EHVW�H[LW�VW\OH�LVQȇW�NQRZQ��2XU�MRE�LV�WR�OHW�RXU�

ZLQQHUV�UXQ��DQG�XVLQJ�RQH�RI�WKHVH�WHFKQLTXHV�ZLOO�KHOS�XV�VWD\�LQ�VRPH�ORQ�

JHU�WUHQG�PRYHV�ZKHQ�WKH\�KDSSHQ��%HFDXVH�ZH�GRQȇW�.12:�ZKHQ�D�ORQJHU�

WHUP�WUHQG�ZLOO�KDSSHQ��ZH�QHHG�WR�KDYH�D�VHW�RI�UXOHV�WKDW�ZLOO�DOORZ�XV�WR�

UHFRJQL]H�DQG�WDNH�DGYDQWDJH�RI�WKHVH�KLJKHU�SLS�WUDGHV��3DSHU�WUDGH�HDFK�

WHFKQLTXH��DQG�FKRRVH�RQH�WKDW�VXLWV�\RXU�SHUVRQDOLW\�
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+HOOR�WUDGHUV��7KLV�ZHHN�ZH�ZLOO�GHOYH�D�ELW�LQWR�WKH�SV\FKRORJ\�RI�PDQDJLQJ�

\RXU�WUDGHV�DQG�KRZ�VLPLODU�LW�LV�WR�PDQDJLQJ�JRRG�DQG�EDG�HPSOR\HHV��2QH�

RI�WKH�TXHVWLRQV�Ζ�DVN�RI�HYHU\�FODVV�LV��Ȋ+DV�DQ\RQH�HYHU�EHHQ�LQ�FKDUJH�RI�

KLULQJ� DQG� ȴULQJ� RI� HPSOR\HHV�� HLWKHU� IURP� UXQQLQJ� \RXU� RZQ� EXVLQHVV� RU�

EHLQJ� LQ�PDQDJHPHQW"ȋ� 8VXDOO\��ZHOO� RYHU� KDOI� WKH� FODVV� UDLVHV� WKHLU� KDQG��

7UDGLQJ�LV�YHU\�VLPLODU�LQ�WKLV�UHJDUG��+RZ�PDQ\�RI�\RX�KDYH�KDG�WKDW�GLVWLQFW�

SOHDVXUH"�:KHQ�\RX�KDG�DQ�HPSOR\HH�ZKR�FDPH�WR�ZRUN�ODWH��WRRN�WZR�KRXU�

OXQFKHV��OHIW�HDUO\�DQG�VWROH�\RXU�RɝFH�VXSSOLHV��ZKDW�GLG�ZRXOG�\RX�GR�ZLWK�

WKDW�HPSOR\HH"�0\�H[SHFWDWLRQ�LV�WKDW�\RX�ZRXOG�ȴUH�WKHP��1RZ��LI�\RX�KDG�

DQ�HPSOR\HH�WKDW�FDPH�LQ�HDUO\��DWH�OXQFK�DW�KHU�GHVN��ZRUNHG�ODWH�DQG�FDPH�

XS�ZLWK�JUHDW�LGHDV�WR�PDNH�\RXU�ZRUNSODFH�PRUH�HɝFLHQW��ZKDW�ZRXOG�\RX�

GR"�$VN�LI�VKH�KDG�DQ\�IULHQGV�RU�IDPLO\�ZKR�ZHUH�MXVW�OLNH�KHU�VR�\RX�FRXOG�

KLUH�WKHP�DV�ZHOO�

:H�PXVW�WUHDW�RXU�WUDGHV�LQ�H[DFWO\�WKH�VDPH�ZD\��7KH�QLQHW\�SHUFHQWHUV�RXW�

WKHUH�GR�LW�MXVW�WKH�RSSRVLWH���$V�D�UHPLQGHU��D�QLQHW\�SHUFHQWHU�LV�RQH�RI�WKH�

XQVXFFHVVIXO�WUDGHUV�LQ�WKLV�YDVW�ZRUOG�RI�WUDGLQJ��ΖW�GRHVQȇW�PHDQ�WKDW�WKH\�

DUH�ZURQJ�RQ�����RI�WKHLU�WUDGHV��LW�PHDQV�WKDW�WKH\�DUH�SUREDEO\�GRLQJ�RQH�

RU�PRUH�RI�WKH�PDMRU�PLVWDNHV�ZH�WDON�DERXW�HYHU\�ZHHN�LQ�WKH�/HVVRQV�IURP�

WKH�3URV�QHZVOHWWHUV���ΖI�D�WUDGH�LV�JRLQJ�WKH�ZURQJ�GLUHFWLRQ�LQ�\RXU�DFFRXQW��

\RXU�MRE�LV�WR�JHW�ULG�RI�WKDW�WUDGH��)LUH�WKDW�HPSOR\HH��0\�SHUVRQDO�SKLORVR�

SK\�LQ�WKH�PDUNHW�LV�WKDW�Ζ�DP�127�VHOI�HPSOR\HG�DV�D�WUDGHU��7KH�0$5.(7�LV�

P\�ERVV��DQG�P\�WUDGHV�DUH�P\�HPSOR\HHV��Ζ�DP�PHUHO\�D�PDQDJHU�RI�WKHVH�

HPSOR\HHV�

:KDW�LV�RQH�RI�WKH�QLQHW\�SHUFHQWHU�PLVWDNHV"�$GGLQJ�WR�D�ORVLQJ�SRVLWLRQ��RQH�

WKDW�LV�JRLQJ�WKH�ZURQJ�GLUHFWLRQ��(VSHFLDOO\�LI�WKHLU�RULJLQDO�UHDVRQ�IRU�EHLQJ�LQ�

WKH�WUDGH�LV�QR�ORQJHU�YDOLG��7KDW�LV�OLNH�KDYLQJ�D�WHUULEOH�HPSOR\HH�DQG�WU\LQJ�

WR�KLUH�WKHLU�VODFNHU�RI�D�EURWKHU��%DG�LGHD�

25Ζ*Ζ1$/�38%/Ζ6+�'$7(�����������
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ΖI�\RX�ZHUH�UXQQLQJ�D�EXVLQHVV��ZRXOG�\RX�NHHS�WKDW�HPSOR\HH�DURXQG�LI�KH�

ZDV� VWHDOLQJ� IURP� \RX"� 2U� ZRUVH�� NHHS� DGGLQJ� WKHLU� IDPLO\�PHPEHUV� DQG�

IULHQGV"�7KDW� LV�ZKDW�QLQHW\�SHUFHQWHUV�VRPHWLPHV�GR��DQG� ORRN�ZKDW�KDS�

SHQV�RQ�WKH�FKDUW��7KDW� LV�D�TXLFN�ZD\�WR�KDYH�<285�ERVV�� WKH�PDUNHW��ȴUH�

\RX��ΖI�\RX�FKRRVH�WR�GR�WKLV��Ζ�KRSH�\RXU�UHVXPH�LV�XS�WR�GDWHȐ

$�VXFFHVVIXO�WUDGHU�ZLOO�DOORZ�KLV�JRRG�HPSOR\HHV��SURȴWDEOH�WUDGHV��WR�NHHS�

ZRUNLQJ�XQWLO�WKH\�EHFRPH�EDG�HPSOR\HHV��(YHQWXDOO\��WKH\�DOO�VWDUW�WR�VWHDO�

IURP�\RX��ΖQ�WKH�IROORZLQJ�FKDUW��\RX�KLUH��EX\��DW�SRLQW����3RLQWV�������DQG����

\RX�DUH�WU\LQJ�WR�KLUH�WKLV�HPSOR\HHȇV�IULHQGV�DQG�IDPLO\��EX\�PRUH��XQWLO�WKH�

HQWLUH�JURXS�EHFRPH�GLVKRQHVW�DQG� OD]\�HPSOR\HHV�� LQ�ZKLFK�FDVH�\RX�ȴUH�

WKHP� �VHOO�� DW� SRLQW� ��� 7KHUH�DUH� VHYHUDO�ZD\V� WR� ȊVFDOH� LQȋ� WR� WUDGHV�ZKLFK�

DUH�FRYHUHG�PXFK�PRUH�LQ�GHSWK�LQ�RXU�FODVVHV��$OZD\V�XQGHUVWDQG�WKDW�QR�

WUHQG�ODVWV�IRUHYHU��DQG�DOO�HPSOR\HHV��WUDGHV��ZLOO�HQG�XS�JRLQJ�DJDLQVW�\RX�

HYHQWXDOO\�

����QR�WUHQG�ODVWV�IRUHYHU��DQG�DOO�HPSOR\HHV��WUDGHV��
ZLOO�HQG�XS�JRLQJ�DJDLQVW�\RX�HYHQWXDOO\�
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$QRWKHU� QLQHW\� SHUFHQWHU� PLVWDNH� LV� WR� ȴUH� WKHLU� HPSOR\HHV� MXVW� DV� WKH\�

VWDUW�GRLQJ�D�JRRG�MRE�Ȃ�FXWWLQJ�R΍�ZLQQLQJ�WUDGHV�WRR�HDUO\��7KHUH�DUH�PDQ\�

UHDVRQV�IRU�WKLV�Ȃ�MXVW�ZDQWLQJ�WR�KDYH�RQH�SURȴWDEOH�WUDGH�DIWHU�D�VWULQJ�RI�

ORVVHV��IHDU�RI�D�ZLQQHU�WXUQLQJ�LQWR�D�ORVLQJ�WUDGH��HWF��7KH�QLQHW\�SHUFHQWHU�

PD\� VHOO� DW� SRLQW� ��� ODWHU�RQ�ZLVKLQJ�KH�KDGQȇW�� WKHQ�KRSLQJ� IRU� D�SXOOEDFN�

WR�KLV�RULJLQDO�SULFH�WR�JHW�EDFN�LQ��6XFFHVVIXO�WUDGHUV�PDQDJHUV�DOORZ�WKRVH�

ZLQQHUV�WR�NHHS�UXQQLQJ��$OZD\V�NHHS�LQ�PLQG�WKDW�WUDGLQJ�LV�D�PDUDWKRQ��QRW�

D�����\DUG�GDVK��RU�����PHWHU�IRU�\RX�WUDGHUV�DURXQG�WKH�ZRUOG����+DYLQJ�D�

VPDOO�VWULQJ�RI�ORVLQJ�WUDGHV�LV�MXVW�SDUW�RI�WKH�EXVLQHVV��$V�ORQJ�DV�\RXU�ORVVHV�

DUH�VPDOO�DQG�\RXU�ZLQQHUV�ODUJH��\RX�FDQ�EH�D�JUHDW�PDQDJHU�DW�WKH�HQG�RI�

WKH�\HDU�

+RSHIXOO\��WKLV�FKDQJH�LQ�SV\FKRORJ\�KHOSV�ZLWK�\RXU�WUDGLQJ�
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+HOOR�WUDGHUV��'XULQJ�HYHU\�2QOLQH�7UDGLQJ�$FDGHP\�FODVV��\RXU�LQVWUXFWRU�ZLOO�

HPSKDVL]H�UHSHDWHGO\�WKH�LPSRUWDQFH�RI�EX\LQJ�LQ�FOHDU�GHPDQG�]RQHV�DQG�

VHOOLQJ�LQ�VXSSO\�]RQHV��EHLQJ�DZDUH�RI�WKH�ELJJHU�SLFWXUH�WUHQG��7KLV�LV�QRWK�

LQJ�QHZ�WR�WKH�2QOLQH�7UDGLQJ�$FDGHP\�VWXGHQW�RU�VRPHRQH�ZKR�UHDGV�WKHVH�

/HVVRQV�)URP�WKH�3URV�QHZVOHWWHUV��2QH�RI�WKH�PRVW�FRPPRQ�FRPSODLQWV�ZH�

LQVWUXFWRUV�KHDU�LV��ȊΖȇP�QRW�VXUH�ZKLFK�VXSSO\�]RQH�WR�VHOO�LQ�RU�ZKLFK�GHPDQG�

]RQH�WR�EX\�LQ��7KHUH�DUH�VR�PDQ\�RI�WKHP�ȋ�:KLOH�WKLV�FDQ�EH�WUXH��RQH�RI�WKH�

RGGV�HQKDQFHUV�ZH�FDQ�XVH�LV�DQ�RVFLOODWRU�RI�WKH�SULFH�DFWLRQ�

2QH�ZD\�WR� ORRN�DW�RVFLOODWRUV� �WKLV�ZHHN� ΖȇOO�H[DPLQH�VORZ�VWRFKDVWLFV�� LV� WR�

LPDJLQH�WKDW�WKH\�DUH�VKRZLQJ�WKH�VWUHQJWK�RI�WKH�LQWHUQDOV�RI�WKH�PRYH��:KLOH�

DW�P\�ODVW�GHQWLVW�YLVLW��P\�PLQG�ZDQGHUHG�LQWR�WKH�WUDGLQJ�DUHQD�DV�Ζ�ZDLWHG�

WR�JHW�P\�WHHWK�FOHDQHG��$OZD\V�WU\LQJ�WR�DSSO\�ȊUHJXODU�ZRUOGȋ�H[SHULHQFHV�

WR� WKH�ZRUOG�RI� WUDGLQJ� Ζ� DVNHG� WKH�GHQWLVW�ZK\�KH� WDNHV�[�UD\V�RI�SHRSOHȇV�

WHHWK��7KH�DQVZHU�ZDV��RI�FRXUVH��YHU\�REYLRXV�Ȃ�Ȋ:H�FDQȇW�DOZD\V�WHOO�ZKDWȇV�

JRLQJ�RQ�LQVLGH�WKH�WRRWK�MXVW�E\� ORRNLQJ�DW�WKH�RXWVLGH�ȋ�6R�HVVHQWLDOO\�\RX�

DUH�FKHFNLQJ�WKH�LQWHUQDO�KHDOWK�RI�P\�WHHWK�ZKLFK�PD\�QRW�PDWFK�ZKDW�ORRNV�

WR�EH�KHDOWK\�RQ�WKH�RXWVLGH"�Ȋ3UHFLVHO\�ȋ�7KLV�LPPHGLDWHO\�PDGH�PH�WKLQN�RI�

LQGLFDWRUV�DQG�RVFLOODWRUV�ZKHQ�XVHG�LQ�WUDGLQJ�

0\�SUHIHUUHG�ZD\�RI�XVLQJ�WKH�VORZ�VWRFKDVWLFV�LV�WR�KXQW�IRU�WKH�GLYHUJHQFHV�

LQ�SULFH�DQG�WKH�RVFLOODWRU��VSHFLȴFDOO\� LQ�FRPSDULQJ�WKH�KLJKV�YV��KLJKV�DQG�

ORZV�YV��ORZV��ΖI�WKH�SULFH�DFWLRQ�LV�VKRZLQJ�QHZ�KLJKV�ZKLOH�WKH�RVFLOODWRU�LV�

VKRZLQJ�HTXDO� RU� ORZHU�KLJKV��ZH�GHȴQH� WKDW� DV� D�EHDULVK�GLYHUJHQFH�DQG�

H[SHFW�D�SRVVLEOH�WXUQ�WR�WKH�GRZQVLGH��ΖI�WKH�SULFH�DFWLRQ�LV�VKRZLQJ�ORZHU�

ORZV�ZKLOH� WKH� RVFLOODWRU� LV� VKRZLQJ� HTXDO� RU� KLJKHU� ORZV�� WKDW� LV� D� EXOOLVK�

GLYHUJHQFH�ZKHUH�ZH�PD\�H[SHFW�D�WXUQ�WR�WKH�XSVLGH��ΖQ�WKLV�(8586'�FKDUW��

\RX�FDQ�SODLQO\�VHH�VHYHUDO�VXSSO\�]RQHV�WKDW�ZHUH�KLW�DV�WKH�SDLU�UDOOLHG�LQWR�

WKH��������]RQH��:KLOH�D�IHZ�RI�WKH�OHYHOV�VORZHG�GRZQ�RXU�FXUUHQF\�SDLU��WKH�

VWRFKDVWLFV��LQWHUQDO�VWUHQJWK��GLGQȇW�JLYH�XV�DQ�REYLRXV�GLYHUJHQFH�XQWLO�WKDW�

�������OHYHO��8VLQJ�WKH�WHFKQLTXH�PHQWLRQHG�SUHYLRXVO\��DV�SULFH�ZDV�UDOO\LQJ�
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WR�KLJKHU�KLJKV��WKH�VORZ�VWRFKDVWLF�ZDV�VKRZLQJ�ORZHU�KLJKV��ΖI�\RX�XVHG�WKLV�

VLPSOH�GLYHUJHQFH��LW�ZRXOG�KDYH�NHSW�\RX�IURP�WU\LQJ�WR�ȊSLFN�WKH�WRSVȋ�DV�WKH�

SDLU�ZDV�VWLOO�VKRZLQJ�VWUHQJWK�

7KH�IROORZLQJ�LV�D�FKDUW�RI�WKH�86'&$'�VKRZLQJ�DQ�H[DPSOH�RI�ERWK�D�EXOOLVK�

DQG�EHDULVK�GLYHUJHQFH�RQ�D�ȴIWHHQ�PLQXWH�FKDUW��7KHUH�DUH�D�FRXSOH�PRUH�LQ�

WKHUH��FDQ�\RX�VHH�WKHP"
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7KLV�ZHHN�Ζ�DP�JRLQJ�WR�VKRZ�\RX�D�OLWWOH�ELW�DERXW�WUHQG�IROORZLQJ�DQG�ZKDW�

WLPH�IUDPH�FKDUW�\RX�VKRXOG�WKLQN�DERXW�ZDWFKLQJ��7KHUH�DUH�VHYHUDO�WKLQJV�

WKDW�VKRXOG�JR�LQWR�\RXU�GHFLVLRQ�RI�ZKDW�WLPH�IUDPH�FKDUW�WR�ZDWFK��QRW�WKH�

OHDVW�VLJQLȴFDQW�LV�KRZ�RIWHQ�GR�\RX�ZDQW�WR�WUDGH��7KH�JHQHUDO�UXOH�RI�WKXPE�

LV�WKH�PRUH�DFWLYH�\RX�ZDQW�WR�EH��WKH�VKRUWHU�WLPH�IUDPH�\RX�ZLOO�ZDWFK��$�

WUDGHU�ZKR�VWDUHV�DW�D����PLQXWH�FKDUW�DOO�GD\�ORRNLQJ�WR�SODFH�D�WUDGH�ZLOO�YHU\�

RIWHQ�JHW�RQH�RU�WZR�GHFHQW�RSSRUWXQLWLHV��$�WUDGHU�ZKR�ZDWFKHV�D���PLQXWH�

FKDUW�ZLOO�KDYH�PDQ\�PRUH�FKDQFHV�WR�WUDGH��7KH�PDLQ�GL΍HUHQFH�LV�WKDW�ZLWK�

ODUJHU�WLPH�IUDPHV��\RX�ZLOO�JHQHUDOO\�KDYH�ODUJHU�VWRS�ORVVHV�DQG�ODUJHU�SURȴW�

WDUJHWV�� Ȋ:KLFK� WUDGHU�ZLOO�PDNH�PRUH�PRQH\�DW� WKH�HQG�RI� WKH�\HDU"ȋ� LV� D�

TXHVWLRQ�ZH�JHW�LQ�FODVV�DOO�WKH�WLPH��7KH�DQVZHU"�ΖW�GHSHQGV�RQ�PDQ\�IDFWRUV�

LQFOXGLQJ�ULVN�PDQDJHPHQW��H[LWLQJ�WHFKQLTXHV��HWF��7KHUH�LVQȇW�D�ȴUP�UXOH�IRU�

WKLV��RWKHU�WKDQ�VPDOOHU�WLPH�IUDPHV�ZLOO�JLYH�\RX�PRUH�RSSRUWXQLWLHV�

$QRWKHU�IDFWRU�WKDW�ZLOO�JR�LQWR�\RXU�FKRLFH�RI�WLPH�IUDPHV�LV�\RXU�GLVFLSOLQH��

7KLV�LV�RQH�RI�WKH�PRVW�LPSRUWDQW�IDFWRUV�LQ�EHFRPLQJ�D�VXFFHVVIXO�WUDGHU��Ζ�GLG�

D�*RRJOH�VHDUFK�IRU�ȊWUDGHU�GLVFLSOLQHȋ�DQG�RYHU�����������UHVXOWV�ZHUH�IRXQG��

$SSDUHQWO\��ΖȇP�QRW�WKH�RQO\�RQH�ZKR�WKLQNV�WKLV�LV�DQ�LQWHUHVWLQJ�WRSLF��ΖI�\RX�

SODQ�RQ�WUDGLQJ�MXVW�D�FRXSOH�RI�WLPHV�D�ZHHN��SHUKDSV�ZDWFKLQJ�D�IRXU�KRXU�

FKDUW��GRHV�LW�KHOS�\RX�WR�ZDWFK�D���PLQXWH�FKDUW�ZKLOH�\RX�DUH�LQ�D�WUDGH"�0\�

UHVSRQVH�ZRXOG�EH�DEVROXWHO\�QRW��XQOHVV�\RX�DUH�KLJKO\�GLVFLSOLQHG��7RGD\�

LQ� WKH� %RVWRQ��0DVVDFKXVHWWV�2QOLQH� 7UDGLQJ� $FDGHP\� RɝFH�� Ζ�PHW� D� ODG\�

ZKR�ZDV�VRPHZKDW�QHZ�WR�WUDGLQJ��6KH�ZDV�WUDGLQJ�IURP�D�ODUJHU�WLPH�IUDPH�

�OLNH�D�IRXU�KRXU���\HW�ZRXOG�ZDWFK�KHU�WUDGH�RQ�D�VPDOOHU�WLPH�IUDPH��OLNH�D�

��PLQXWH���$Q\�VPDOO�PRYH�DJDLQVW�KHU�SRVLWLRQ�RQ�WKDW���PLQXWH�FKDUW�PDGH�

KHU�YHU\�QHUYRXV��VR�QHUYRXV�WKDW�VKH�RFFDVLRQDOO\�ZRXOG�H[LW�KHU�WUDGH�RQ�

KHU�RZQ�ZLWKRXW�ZDLWLQJ�IRU�WKH�WUDGH�WR�JHW�WR�KHU�VWRS�ORVV�RU�SURȴW�WDUJHW��

ΖV�WKDW�DGKHULQJ�WR�\RXU�WUDGLQJ�SODQ"�1R�LW�LV�QRW��7KH�SRLQW�LV�WKLV��ΖI�\RX�DUH�

GLVFLSOLQHG��\RX�KDYH�P\�SHUPLVVLRQ�WR�ZDWFK�\RXU�WUDGHV�RQ�WKH�VPDOOHU�WLPH�

IUDPHV��/HW�\RXU�WUDGH�SODQ�ZRUN�IRU�\RX��ΖI�\RX�DUH�QRW�GLVFLSOLQHG��\RX�GR�

127�KDYH�P\�SHUPLVVLRQ�WR�ZDWFK�\RXU�WUDGHV�RQ�WKH�VPDOOHU�WLPH�IUDPHV��DV�
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\RX�PD\�EH�WHPSWHG�WR�H[LW�SUHPDWXUHO\�

ΖQ�WKH�6SRW�)RUH[�PDUNHW��PDQ\�WUDGHUV�DUH�XVLQJ�WKH���KRXU�����PLQXWH��FKDUW�

WR�WUDGH�IURP��0\�SHUVRQDO�EHOLHI�LV�WKDW�XVLQJ�MXVW�RQH�WLPH�IUDPH�FKDUW�LV�D�

���SHUFHQWHU�PLVWDNH���:KDW�LV�D����SHUFHQWHU"�6LQFH�LW�LV�FRPPRQO\�EHOLHYHG�

WKDW����SHUFHQW�RI�WUDGHUV� ORVH�PRQH\�WR�WKH����SHUFHQW�WKDW�PDNH�PRQH\��

PLVWDNHV� WKDW� DUH� GRQH�E\� WKHP�DUH� ���SHUFHQWHU�PLVWDNHV�� 6HH�KRZ�HDV\�

WKLV� LV"� <RX� FDQ� UHDG�PRUH�DERXW� WKLV� LQ�P\�SUHYLRXV� DUWLFOH� HQWLWOHG��$� ���

3HUFHQWHU�0LVWDNH���:KHQ�XVLQJ�MXVW�RQH�WLPH�IUDPH�WR�WUDGH�IURP��WKHVH����

SHUFHQWHUV�ZLOO�YHU\�RIWHQ�EX\�LQWR�D�ELJJHU�WLPH�IUDPHȇV�VXSSO\�]RQH��RU�VHOO�

LQWR�D�ELJJHU�WLPH�IUDPHȇV�GHPDQG�]RQH��7KH�ZD\�Ζ�SHUVRQDOO\�VHH�WKH�PDUNHW�

LV�WKLV��7KH�ELJJHU�WKH�WLPH�IUDPH��WKH�ELJJHU�WKH�PRQH\��:KLOH�ORRNLQJ�EDFN�

LQ�WLPH�WR�VHH�VLJQLȴFDQW�VXSSO\�DQG�GHPDQG�]RQHV�RQ�MXVW�RQH�WLPH�IUDPH�

LV�ȴQH�IRU�WKH�H[SHULHQFHG�WUDGHU��YHU\�RIWHQ�VHHLQJ�WKH�ELJJHU�SLFWXUH�RQ�D�

ODUJHU� WLPH�IUDPH�FDQ�JLYH�XV�FOXHV�WR�PDUNHW� WXUQV�E\� ORRNLQJ�IRU�UHYHUVDO�

SDWWHUQV�DQG��RU�FDQGOHVWLFNV�

:KHQ� \RX� FRQVLGHU� WKDW� WKH� )RUH[�PDUNHW� LV� XVHG� E\�+8*(�PXOWL�QDWLRQDO�

EDQNV��PDQXIDFWXUHUV��HWF��WR�KHGJH�WKHLU�FXUUHQF\�ULVN��\RX�PXVW�EH�DZDUH�

WKDW�WKH\�DUHQȇW�WUDGLQJ�IRU����SLSV�LQ����PLQXWHV��7KH\�GRQȇW�FDUH�DERXW�WKDW��

7KH\�DUH�PRUH�FRQFHUQHG�ZLWK����ȒV�RU������ȒV�RI�SLSV�RYHU�ZHHNV��PRQWKV��

DQG� TXDUWHUV�� 7KLV� PDUNHW� LV� WHUULȴF� IRU� ORQJHU� WHUP� WUHQGV� ODVWLQJ� PDQ\�

ZHHNV��6R�WKH�SRLQW�LV�WKLV��'RQȇW�EX\�LQWR�D�]RQH�WKDW�WKH\�DUH�ORRNLQJ�WR�VHOO��

DQG�GRQȇW�VHOO� LQWR�D�]RQH�WKDW�WKH\�DUH�ORRNLQJ�WR�EX\��3D\�DWWHQWLRQ�WR�WKH�

VLJQDOV�WKDW�WKHVH�JLDQW�WUDGHUV�DQG�LQYHVWRUV�DUH�JLYLQJ�XV�E\�WKHLU�IRRWSULQWV�

RQ�WKH�FKDUWV��ΖQ�FODVV�ZH�FDOO�ORRNLQJ�DW�GL΍HUHQW�FKDUW�WLPHV�ȊPXOWLSOH�WLPH�

IUDPH�DQDO\VLV�ȋ

7KH�ELJJHU�WKH�WLPH�IUDPH��WKH�ELJJHU�WKH�PRQH\�
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9HU\� RIWHQ� D� WUDGHU� ZLOO� XVH� D� VPDOOHU� WLPH� IUDPH� WR� WUHQG� WUDGH� EHWZHHQ�

ODUJHU�WLPH�IUDPH�VXSSO\�DQG�GHPDQG�]RQHV�

ΖQ� WKH� IROORZLQJ�SLFWXUH�� WKH� WUDGHU�ZRXOG�KDYH�XVHG� WKH� ����PLQXWH� FKDUW�

IRU� WKH� VLJQLȴFDQW� VXSSO\� DQG�GHPDQG� ]RQHV��ZLWK� WKH� ���PLQXWH� FKDUW� RQ�

WKH�ULJKW�IRU�WKH�WUHQG�EHWZHHQ�WKHP��7KH�EOXH�DUURZV�FRUUHVSRQG�WR�D�ORQJ�

HQWU\��DQG�WKH�UHG�DUURZV�FRUUHVSRQG�WR�WKH�ORQJ�H[LW�

$OZD\V�SD\�DWWHQWLRQ�WR�ZKDW�WKH�ELJJHU�WUDGHUV�DUH�WHOOLQJ�\RX�DQG�\RXU�SDWK�

WR�ORZ�ULVN��KLJK�UHZDUG�WUDGHV�ZLOO�EH�HDVLHU�



��
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Ζ�ZDV�D�ELW�WRUQ�RQ�KRZ�WR�SUHVHQW�WKH�LGHD�Ζ�KDG�LQ�P\�KHDG��$W�ȴUVW�Ζ�ZDQWHG�

WR�XVH�D� ORW�RI� JROI� FRPSDULVRQV� LQVWHDG�RI� FDU�GULYLQJ�DQDORJLHV�� EXW� DIWHU�

WDONLQJ�WR�D�FRXSOH�RI�P\�UHFHQW�VWXGHQWV��Ζ�UHDOL]HG�WKDW�QHDUO\�HYHU\RQH�FDQ�

UHODWH�WR�GULYLQJ�D�FDU�ZKLOH�QRW�VR�PDQ\�FDQ�UHODWH�WR�OHDUQLQJ�KRZ�WR�SOD\�

JROI��*HW�LW"�/HDUQLQJ�KRZ�WR�ȊGULYH"ȋ�3XQV�DQG�JROI�KXPRU�DUH�WUXO\�K\VWHULFDO�

ΖQ�QHDUO\�HYHU\�FODVV�ZH�KDYH�DW�2QOLQH�7UDGLQJ�$FDGHP\��WKHUH�DUH�VWXGHQWV�

ZKR�KDYH�QHYHU�HQJDJHG�LQ�WKH�PDUNHWV�EHIRUH��:KLOH�JHWWLQJ�DQ�HGXFDWLRQ�

ZLWK�XV�LV�WKH�EHVW�WKLQJ�WKDW�D�EHJLQQLQJ�RU�XQVXFFHVVIXO�WUDGHU�FDQ�GR��RFFD�

VLRQDOO\�D�QHZ�VWXGHQW�ZLOO�WKLQN�WKDW�WKHUH�LV�D�PDJLF�ZDQG�WKDW�ZH�FDQ�ZDYH�

ZKLFK�ZLOO�PDNH�VRPHRQH�D�VXFFHVVIXO�WUDGHU��Ȋ$EUDFDGDEUD��\RX�QRZ�NQRZ�

WKH�+RO\�*UDLO��QH[W�ZHHN�\RX�ZLOO�PDNH�������D�GD\�WUDGLQJ�ȋ� Ζ�ZLVK� LW�ZDV�

WKDW�HDV\��$IWHU�D�ȴYH��VL[��RU�VHYHQ�GD\�FODVV�ZLWK�2QOLQH�7UDGLQJ�$FDGHP\��

WKH�QHZ�VWXGHQW�KDV�EHHQ�JLYHQ�D�+8*(�DPRXQW�RI� LQIRUPDWLRQ�DERXW� WKH�

PDUNHWSODFH��ΖW�PD\�WDNH�D�IHZ�GD\V�IRU�DOO�RI�WKDW�LQIRUPDWLRQ�WR�VLQN�LQ�DQG�

EH�VRUWHG�RXW�LQ�DQ�HDVLO\�DFFHVVLEOH�ZD\�

7KLQN�DERXW�LW�OLNH�WKLV��5HPHPEHU�ZKHQ�\RX�ȴUVW�OHDUQHG�WR�GULYH�D�FDU"�'LG�

0RP�RU�'DG�JLYH�\RX�WKH�NH\V�WR�WKH�)HUUDUL�DQG�VD\��Ȋ*HW�RXW�WKHUH�RQ�WKH�

KLJKZD\�DQG�GR�����03+�ȋ"�Ζ�GRXEW�LW��Ζ�OHDUQHG�WR�GULYH�LQ�D������3O\PRXWK�

6DWHOOLWH�ZLWK�D�EODFN�YLQ\O�EHQFK�VHDW�DQG�DXWRPDWLF�VKLIWHU�RQ�WKH�VWHHULQJ�

FROXPQ��6RUU\�JX\V��LW�ZDVQȇW�D�KHPL��0\�GDG�WRRN�PH�WR�WKH�ORFDO�KLJK�VFKRRO�

SDUNLQJ� ORW�DQG�DIWHU�DERXW����PLQXWHV�RI�DGMXVWLQJ� WKH�VHDW�DQG�PLUURUV�� Ζ�

ȴQDOO\�ZDV�DEOH�WR�VKLIW�RXW�RI�3DUN��1R�WRXFKLQJ�WKH�JDV�WKRXJK��-XVW�OHW�WKH�

FDU�PRYH�LWVHOI�DQG�JHW�XVHG�WR�WKH�VWHHULQJ�JRLQJ���03+��3XVK�WKH�EUDNH��JHW�

XVHG�WR�WKH�IHHO��$IWHU�D�IHZ�PLQXWHV�RI�WKDW�Ζ�ZDV�ȴQDOO\�LQVWUXFWHG�WR�JHQWO\�

SXVK�WKH�JDV�SHGDO��EXW�QRW�WRR�KDUG��$IWHU�ZKDW�VHHPHG�OLNH�DQ�HWHUQLW\��ZH�

ȴQDOO\�PDGH�LW�RXW�RQWR�D�VLGH�URDG�ZKHUH�Ζ�ZDV�WHUULȴHG�RI�WKLV�JLDQW�SLOH�RI�

PHWDO�DQG�WKH�DPD]LQJ�VSHHGV�ZH�ZHUH�KLWWLQJ��/RRNLQJ�EDFN��Ζ�NQRZ�LW�ZDV�

SUREDEO\����PLOHV�DQ�KRXU�
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��

/($51Ζ1*�72�75$'(�Ζ6�/Ζ.(�/($51Ζ1*�72�'5Ζ9(

:KDW�DERXW�WRGD\"�$IWHU�VHYHUDO�\HDUV�RI�GULYLQJ��PRVW�SHRSOH�KDYH�QR�SURE�

OHP�GRLQJ����03+�ZKLOH�DGMXVWLQJ�WKH�UDGLR��GULQNLQJ�FR΍HH��FKDVWLVLQJ�WKH�

NLGV�DQG�XSGDWLQJ�WKHLU�)DFHERRN�VWDWXV�DW�WKH�VDPH�WLPH��1R��Ζ�GRQȇW�FRQGRQH�

WKLV�OHYHO�RI�PXOWL�WDVNLQJ�

7UDGLQJ�KDV�D� YHU\� VLPLODU� OHDUQLQJ� FXUYH�� ΖQ� WKH�EHJLQQLQJ�RI� \RXU� WUDGLQJ�

FDUHHU�� \RX�6+28/'�EH�DIUDLG�RI� WKH�SRWHQWLDO�GDPDJH� WKDW� \RX�FDQ�GR� WR�

\RXU�RZQ�PRQH\��7KH�SURIHVVLRQDO� WUDGHUV�RXW� WKHUH�GRQȇW�FDUH�DERXW�\RX��

WKH\� MXVW�ZDQW� WR� WDNH�\RXU�KDUG�HDUQHG�GROODUV��0\� UHFRPPHQGDWLRQ� LV� WR�

WUDGH� YHU\� VPDOO� SRVLWLRQ� VL]H�� LI� QRW� HYHQ�RQ� WKH�GHPR� �SUDFWLFH�� DFFRXQW��

:KLOH�WUDGLQJ�RQ�GHPR�KDV�LWV�EHQHȴWV��FDQȇW�ORVH�UHDO�PRQH\��FDQ�JHW�XVHG�WR�

ZKDW�DOO�WKH�EXWWRQV�GR��HWF����QRWKLQJ�PRYHV�\RX�XS�WKH�OHDUQLQJ�FXUYH�IDVWHU�

WKDQ�WUDGLQJ�\RXU�RZQ�OLYH�PRQH\�LQ�WKH�PDUNHW�

$IWHU�WUDGLQJ�YHU\�D�VPDOO�SRVLWLRQ�VL]H��IRU�H[DPSOH���PLQL�ORW��IRU�D�IHZ�GD\V�

RU�ZHHNV��QRZ�LWȇV�WLPH�WR�PRYH�XS�WR���PLQLV��7UDGH�WKDW�IRU�D�IHZ�GD\V�RU�

ZHHNV��WKHQ���PLQLV��HWF���HWF��7KH�UHDVRQV�IRU�EXLOGLQJ�XS�VORZO\�DUH�PDQ\�EXW�

Ζ�ZLOO�KLJKOLJKW�D�FRXSOH�KHUH�

�*HW� FRQȴGHQFH� LQ� \RXU� DELOLW\� WR� UHDG� FKDUWV�� ΖQ�P\�RSLQLRQ�� FKDUWV� DUH�

SUHWW\�HDV\�WR�UHDG�Ȃ�DOO�\RX�FDQ�GR�LV�EX\��VHOO�RU�ZDLW��ΖI�WKH�SULFH�LVQȇW�DW�D�

JRRG�OHYHO�RI�VXSSO\�RU�GHPDQG��\RX�PXVW�ZDLW��(DV\��ULJKW"�2QFH�\RXȇYH�VHHQ�

VHYHUDO�KXQGUHG�RU� WKRXVDQG�FKDUWV��PXFK�RI� LW�ZLOO� VWDUW� WR�VHHP� IDPLOLDU��

0XFK�OLNH�GULYLQJ�D�FDU��0RVW�RI�XV�FDQ�GULYH�LQ�&DOLIRUQLD�RU�7H[DV�RU�)ORULGD�

RU�ZKHUHYHU��:K\"�%HFDXVH�LW�DOO�ZRUNV�SUHWW\�PXFK�WKH�H[DFW�VDPH�ZD\��6R�

GR�FKDUWV�

�%XLOG�D�EX΍HU�DURXQG�\RXU�HPRWLRQV��7KH�PDUNHW�GRHVQȇW�FDUH�DERXW�\RXU�

SRVLWLRQ�VL]H��$����SLS�PRYH�RQ�D�PLQL�ORW�LQ�WKH�(8586'�LV�RQO\������%XW�D�

���SLS�PRYH�RQ���VWDQGDUG�ORWV�LV��������'RHV�WKH�PDUNHW�FDUH�DERXW�\RXU�SR�

VLWLRQ�VL]H�RI���VWDQGDUGV"�12��7KH�RQO\�GL΍HUHQFH�LV�KRZ�WKH�ODUJHU�SRVLWLRQ�
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VL]H�D΍HFWV�<28��%XLOGLQJ�XS�\RXU�SRVLWLRQ�VL]H�VORZO\�DOORZV�\RX�WR�QRW�EH�

HPRWLRQDOO\�D΍HFWHG�E\� WKH�PDVVLYH�FKDQJHV� LQ� WKH�SURȴW�DQG� ORVV�FROXPQ�

IURP�WUDGLQJ�ODUJHU�VL]HV�

(YHQWXDOO\�� HYHQ� WKH� QHZ� WUDGHU� RU� GULYHU� FDQ� GR� WKLQJV� WKDW� ZRXOG� KDYH�

VHHPHG�XQLPDJLQDEOH� MXVW� D� IHZ�VKRUW�ZHHNV�DJR�� ΖQ�GULYLQJ�� \RX� FDQ� WDNH�

DGYDQFHG�GULYLQJ�FODVVHV�WR�OHDUQ�KRZ�WR�QDYLJDWH�IRXO�ZHDWKHU��KLJK�VSHHGV��

HWF�� $W� 2QOLQH� 7UDGLQJ� $FDGHP\�� \RX� FDQ� HQUROO� LQ� WKH� ([WHQGHG� /HDUQLQJ�

7UDFN�SURJUDP�� UH�WDNH�\RXU�FODVVHV�� UHDG� WKHVH�QHZVOHWWHUV��SOD\� WKH�+DUG�

5LJKW�(GJH�JDPH��HWF��$OO�RI�WKHVH�WKLQJV�ZLOO�KHOS�\RXU�FRQȴGHQFH�DQG�PRYH�

\RX�XS�WKH� OHDUQLQJ�FXUYH�WR�ZKHUH�PXOWL�WDVNLQJ�Ȃ� WUDGLQJ�PXOWLSOH� WUDGHV��

DVVHW�FODVVHV��HWF��Ȃ�EHFRPH�VHFRQG�QDWXUH�WR�\RX



��

&KDSWHU�7LWOH
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+HOOR�WUDGHUV��/DVW�ZHHN��Ζ�ZDV�WHDFKLQJ�D�)RUH[�FODVV�LQ�WKH�ΖUYLQH��&$�RɝFH�RI�

2QOLQH�7UDGLQJ�$FDGHP\�DQG�KDG�DQ�LQWHUHVWLQJ�FRQYHUVDWLRQ�ZLWK�D�FRXSOH�RI�

VWXGHQWV��7KH�LQWHUHVWLQJ�SDUW�ZDV�WKDW�LW�ZDV�WKH�VDPH�FRQYHUVDWLRQ�ΖȇYH�KDG�

ZLWK�GR]HQV�RI�WUDGHUV�IURP�DURXQG�WKH�ZRUOG�Ȃ�EH�LW�LQ�FODVV��DQ�DLUSRUW��RU�

HYHQ�OLVWHQLQJ�WR�D�FDE�GULYHU�WHOO�PH�DERXW�KLV�WUDGLQJ��7KH�FRQYHUVDWLRQ�VWDUWV�

WKH�VDPH�ZD\�Ȃ� ȊΖ�NQRZ�D� ORW�DERXW� WUDGLQJ�FKDUWV��EXW� ΖȇP�QRW�FRQVLVWHQWO\�

SURȴWDEOH�\HW�ȋ�0\�UHVSRQVH�LV�DOZD\V�DORQJ�WKH�OLQHV�RI��Ȋ$UH�\RX�GLVFLSOLQHG"ȋ�

DQG�Ȋ+RZ�DUH�\RX�GHȴQLQJ�FRQVLVWHQF\"ȋ

/HWȇV�ORRN�DW�GLVFLSOLQH�ȴUVW��0DQ\�SHRSOH�VD\�RU�WKLQN�WKDW�WKH\�DUH�GLVFLSOLQHG�

Ȃ�EXW�WKHUH�LV�RQH�ZD\�ZH�FDQ�HDVLO\�WHOO�IRU�VXUH��:KDW�LV�WKH�SURȴW�DQG�ORVV�

WRWDO�LQ�\RXU�DFFRXQW"�ΖI�\RX�ȊNQRZ�D�ORW�DERXW�WUDGLQJȋ�DQG�\RXU�S	O�LV�QHJD�

WLYH�RU�UHG�RYHU�WLPH��\RX�DUH�QRW�D�GLVFLSOLQHG�WUDGHU��<RXU�FRPSXWHU�PRQLWRU�

LV� OLNH� D�PLUURU�� VKRZLQJ� \RX� \RXU� WUXH� GLVFLSOLQH� OHYHO�� (YHU\� SURIHVVLRQDO�

WUDGHU�ZLOO�WDNH�ORVVHV�Ȃ�EXW�WKHVH�ORVVHV�DUH�VPDOO��6RPH�SURV�WDNH�IUHTXHQW�

YHU\�VPDOO�ORVVHV��RWKHU�WDNH�OHVV�IUHTXHQW�VOLJKWO\�ODUJHU�ORVVHV��EXW�WDNLQJ�WKH�

VPDOO�ORVVHV�LV�KRZ�ZH�VWD\�LQ�WKLV�EXVLQHVV�

+HUH�DUH�VRPH�ZD\V�WKDW�WUDGHUV�VKRZ�WKHLU�XQGLVFLSOLQHG�VLGH�

�'R� \RX� SODQ� DOO� WKUHH� SDUWV� RI� WKH� WUDGH� EHIRUH� \RX� KLW� WKH� EX\� RU� VHOO�

EXWWRQ"�7KLV�PHDQV�NQRZLQJ�ZKHUH�\RX�ZLOO�HQWHU�WKH�WUDGH��H[LW�ZLWK�D�

VPDOO�ORVV��DQG�H[LW�ZLWK�D�ODUJHU�JDLQ��ΖI�\RX�GRQȇW�NQRZ�DOO�WKUHH�SDUWV�RI�WKH�

WUDGH�DKHDG�RI� WLPH�� \RX�DUH�GRLQJ� LW�ZURQJ�� ΖI� WKHUH� ȊLVQȇW�HQRXJK� WLPH� WR�

ȴJXUH�WKRVH�RXW��EHFDXVH�LWȇV�PRYLQJ�QRZ�ȋ�\RX�PLVVHG�WKH�JRRG�HQWU\��$UH�

\RX�EX\LQJ�DIWHU�VHYHUDO�ODUJH�JUHHQ�FDQGOHV��RU�VHOOLQJ�DIWHU�VHYHUDO�ODUJH�UHG�

FDQGOHV"�<RX�DUH� ODWH�WR�WKDW�WUDGH��DQG�PXVW�EH�GLVFLSOLQHG�WR�ZDLW� IRU�WKH�

QH[W�RQH�
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�'R�\RX�OHDYH�\RXU�VWRS�ORVV�DORQH��QHYHU�PRYLQJ�LW�LQ�WKH�ZURQJ�GLUHFWLRQ"�

0HDQLQJ��LI�\RX�SODQQHG�WR�WDNH�D����SLS�VWRS�ORVV��GR�\RX�PRYH�LW�WR����

RU����SLSV�WR�VWD\�LQ�D�WUDGH�WKDW�LV�JRLQJ�DJDLQVW�\RX"�7KLV�LV�FKDQJLQJ�\RXU�

RULJLQDO� SODQ�� DQG�RQH�RI� WKH�ELJJHVW�PLVWDNHV� WKDW� QRQ�GLVFLSOLQHG� WUDGHUV�

PDNH�

�'R�\RX�DGG�PRUH� WR� D� ORVLQJ� WUDGH"� 7KLV� LV� FRPPRQO\� FDOOHG�DYHUDJLQJ�

GRZQ��ΖW�LV�DOVR�FDOOHG�WKURZLQJ�JRRG�PRQH\�DIWHU�EDG��$�YHU\�IDPRXV�DQG�

VXFFHVVIXO�WUDGHU�KDV�D�VLJQ�RYHU�KLV�GHVN�WKDW�UHDGV�Ȋ/RVHUV�$YHUDJH�/RVHUV�ȋ

�6LPLODU� WR� QXPEHU� ��� GR� \RX� VWDUW� D� WUDGH� DV� D� VKRUW�WHUP� WUDGH�� WKHQ�

GHFLGH�WR�KROG�LW�DV�DQ�ȊLQYHVWPHQWȋ�EHFDXVH�LW�LVQȇW�ZRUNLQJ�RXW"�Ζ�KDG�D�

VWXGHQW�RQFH�ZKR�VDLG��ȊΖ�KDYHQȇW�WDNHQ�D�ORVV�LQ�PRQWKV�ȋ�6RXQGV�OLNH�KH�PXVW�

EH�GRLQJ�JUHDW��ULJKW"�6R��RI�FRXUVH��Ζ�DVNHG�ZKDW�KH�KDG�LQ�KLV�DFFRXQW��ΖW�ZDV�

HQWLUHO\�PDUJLQHG�RXW�RQ�VWRFNV�WKDW�KH�ZDV�ORVLQJ�PRQH\�RQ��+H�KDGQȇW�WDNHQ�

KLV�VPDOO�ORVVHV��DQG�ZDV�QRZ�ȊVWXFNȋ�LQ�VHYHUDO�ORVLQJ�WUDGHV�EHFDXVH�RI�LW�

$V�ZH�OLNH�WR�VD\�LQ�FODVV�RU�LQ�WKH�([WHQGHG�/HDUQLQJ�7UDFN��;/7��SURJUDP��WUDG�

LQJ�LV�VLPSOH��MXVW�QRW�HDV\��7KH�GLɝFXOW\�FRPHV�LQ�EHLQJ�GLVFLSOLQHG�HQRXJK�WR�

WDNH�WKH�VPDOO�ORVVHV�DQG�WR�OHW�\RXU�ZLQQHUV�UXQ��<RXU�FRPSXWHU�PRQLWRU�ZLOO�

GHȴQLWHO\�EH�WKH�PLUURU�RI�\RXU�SHUVRQDO�WUDGLQJ�GLVFLSOLQH��7KH�EHVW�WUDGHUV�

ZLOO�TXLFNO\�WDNH�WKHLU�VPDOO�ORVVHV�DQG�KDSSLO\�PDQDJH�WKHLU�ZLQQLQJ�WUDGHV�

XQWLO�WKHLU�SURȴW�WDUJHWV�DUH�DFKLHYHG��6LPSOH��LVQȇW�LW"

$QRWKHU�TXHVWLRQ�WKDW�FRPHV�XS�LQ�FODVV�LV�WKH�PDWWHU�RI�FRQVLVWHQF\��7KLV�LV�

HVSHFLDOO\�WUXH�IRU�VWXGHQWV�ZKR�DUH�UHWDNLQJ�RXU�FODVVHV�� �)RU�WKRVH�RI�\RX�

ZKR�GRQȇW�NQRZ��2QOLQH�7UDGLQJ�$FDGHP\�R΍HUV�IUHH�UHWDNHV�IRU�OLIH��Ζ�UHFRP�

PHQG�VWXGHQWV�WDNH�WKH�FODVV�WZLFH��KRSHIXOO\��IURP�WZR�GL΍HUHQW�LQVWUXFWRUV�

WR�JHW�D�GL΍HUHQW�YLHZ�RI�WKH�PDUNHW�DQG�WUDGLQJ���:KHQ�VRPHRQH�VD\V�WKDW�

WKH\�DUHQȇW�FRQVLVWHQWO\�SURȴWDEOH�\HW��P\�QH[W�TXHVWLRQ�LV��Ȋ&RQVLVWHQW�YHUVXV�

ZKDW"ȋ�Ζ�SUHIHU�WR�PHDVXUH�FRQVLVWHQF\�RYHU�PRQWKO\�RU�HYHQ�TXDUWHUO\�WLPH�

0Ζ5525�0Ζ5525�21�0<�'(6.Ȑ
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IUDPHV��QHYHU�RQ�D�GD\�WR�GD\�EDVLV��0DQ\�SURȴWDEOH�WUDGHUV�ZLOO�KDYH�D�ORVLQJ�

GD\� RU� WZR�RU� WKUHH� GXULQJ� D�ZHHN�� %XW� WKHVH� ORVLQJ� GD\V� DUH� VPDOO��ZKLOH�

WKHLU�ZLQQLQJ�GD\V�DUH�PXFK�ODUJHU��ΖI�\RX�DUHQȇW�FRQVLVWHQWO\�PDNLQJ�PRQH\�

HYHU\�GD\��ZHOFRPH�WR�WKH�PDMRULW\�RI�SURIHVVLRQDO�WUDGHUV��(YHQ�FRPSDULQJ�

RQH�ZHHN�WR�WKH�QH[W�LV�WRR�VKRUW�RI�D�WLPH�IUDPH��LQ�P\�RSLQLRQ�Ȃ�RQH�ZHHN�

FRXOG�KDYH�YHU\� IHZ�HFRQRPLF�DQQRXQFHPHQWV�DQG� ORZ�YRODWLOLW\��ZKLOH� WKH�

QH[W�FRXOG�KDYH�VHYHUDO�FHQWUDO�EDQN�LQWHUHVW�UDWH�DQQRXQFHPHQWV�DQG�PXFK�

KLJKHU�YRODWLOLW\��:KLFK�ZHHN�VKRXOG�KDYH�ODUJHU�ZLQQLQJ�WUDGHV"�3UREDEO\�WKH�

PRUH�YRODWLOH�ZHHN�

+HUH�LV�DQ�H[DPSOH�RI�WKH�GL΍HUHQW�WLPHV�D�WUDGHU�PD\�FRPSDUH�WKHPVHOYHV�

WR�� ΖQ� WKH� ER[�PDUNHG� ��� D� VZLQJ� RU� SRVLWLRQ� WUDGHU� �VRPHRQH� ZKR� KROGV�

WUDGHV� IRU�PDQ\�KRXUV� WR� VHYHUDO�GD\V��PD\�EH�ȵDW� LQ� WKHLU�DFFRXQW�DV� WKH�

PDUNHW�SDXVHV�� WUDGLQJ�ZLWK�D� IDOOLQJ�$YHUDJH�7UXH�5DQJH�RI�DSSUR[LPDWHO\�

���� SLSV�� &DQ� WKH\� FRPSDUH� WKDW� WLPH� IUDPH� WR� WLPH� IUDPH� QXPEHU� ��� DQ�

REYLRXV�XSWUHQG�ZLWK�LQFUHDVLQJ�$75"�2I�FRXUVH�QRW��7KRVH�WUDGHUV�VKRXOG�GR�

PXFK�EHWWHU�LQ�WKH�DUHD�PDUNHG���YHUVXV����:KDW�DERXW�WKH�GD\�WUDGHU�ZKR�

RQO\�KROGV�IRU�D�IHZ�VKRUW�KRXUV"�6KRXOG�WKH\�FRPSDUH�WKHLU�SHUIRUPDQFH�LQ�

ER[���WR�WKHLU�SHUIRUPDQFH�LQ�ER[��"�7KH�$75�LQ�ER[���LV�PXFK�KLJKHU��QHDU�

����SLSV��7KHLU�ZLQQLQJ�WUDGHV�SUREDEO\�KDYH�PDQ\�PRUH�SLSV�LQ�WKLV�DUHD�RI�
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WKH�FKDUW�YV��DUHD�QXPEHU���

ΖQ�WKH�HQG��\RXU�SURȴW�DQG�ORVV�ZLOO�LQIRUP�\RX�RI�KRZ�GLVFLSOLQHG�\RX�DUH��ΖI�

\RX�ȴQG�\RXU�FRQVLVWHQF\�ODFNLQJ��PDNH�VXUH�\RX�DUH�FRPSDULQJ�\RXU�WUDGLQJ�

LQ�WKH�SURSHU�ZD\��$V�KDV�EHHQ�PHQWLRQHG�PDQ\�WLPHV�LQ�WKHVH�/HVVRQV�IURP�

WKH� 3URV� QHZVOHWWHUV�� FKDUWLQJ� LV� WKH� VLPSOH� SDUW� RI� WUDGLQJ�� ΖI� \RX� NQRZ� D�

ORW� DERXW� FKDUWLQJ� DQG� DUH� VWLOO� QRW� SURȴWDEOH�� FRQFHQWUDWH� \RXU� H΍RUWV� RQ�

LPSURYLQJ�\RXU�GLVFLSOLQH��127�ORRNLQJ�IRU�WKH�+RO\�*UDLO�RI�LQGLFDWRUV�WR�JLYH�

\RX������ZLQQLQJ�WUDGHV��7KLV�GRHV�QRW�H[LVW��5HDG�'U��:RRG\�-RKQVRQȇV�/HV�

VRQV�IURP�WKH�3URV��JHW�LQ�KLV�0DVWHULQJ�WKH�0HQWDO�*DPH�;/7�FODVV��DQG�ZRUN�

RQ�ZKDW�LV�UHDOO\�KROGLQJ�\RX�EDFN�
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+HOOR�)RUH[� WUDGHUV��+DYH�\RX�EHHQ�NHHSLQJ� WUDFN�RI�ZKDW�\RX�DUH�JRRG�DW�

DQG�ZKDW�\RX�DUH�EDG�DW"� ΖQ�SUHYLRXV�QHZVOHWWHUV��ZHȇYH�GLVFXVVHG�WKH�IDFW�

WKDW�WUDGLQJ�LV�D�YHU\�6Ζ03/(�WKLQJ�WR�GR��KRZHYHU��LW�LV�QRW�DQ�($6<�WKLQJ�WR�

GR��7KH�DFWXDO�SURFHVV�RI�ORRNLQJ�DW�VRPH�ZLJJO\�OLQHV�DQG�ȵDVKLQJ�OLJKWV�DQG�

KLWWLQJ�D�IHZ�NH\V�LV�VLPSOH��*HWWLQJ�ULG�RI�\RXU�ORVLQJ�WUDGHV�DQG�OHWWLQJ�\RXU�

ZLQQLQJ� WUDGHV� UXQ� LV� WKH�SDUW� WKDW� LVQȇW�HDV\��3V\FKRORJLFDOO\��SHRSOH�RIWHQ�

KDYH�D�GLɝFXOW� WLPH� WDNLQJ�D� ORVV� Ȃ�EHLQJ� ȊZURQJ�ȋ�$IWHU�D� FRXSOH�RI� ORVLQJ�

RU�ȵDW�GD\V��RIWHQ�QHZ� WUDGHUV�DUH� WRR�TXLFN� WR� WDNH� WKHLU�SURȴWV� Ȃ� OHDYLQJ�

VLJQLȴFDQW�PRQH\�RQ�WKH�WDEOH�

0RVW�RI� WKH�SUREOHPV�SHRSOH�KDYH� LQ� WUDGLQJ� FRPH�GRZQ� WR� WKH� WZR�PDLQ�

HPRWLRQV� WKDW�D΍HFW�DOO�RI�XV�ZKHQ�VWDULQJ�DW� WKH�VFUHHQ�Ȃ� IHDU�DQG�JUHHG��

%HOLHYH�LW�RU�QRW��HYHQ�ORQJ�WHUP�VXFFHVVIXO�WUDGHUV�ZLOO�EH�D΍HFWHG�E\�WKHVH�

HPRWLRQV�DV�ZHOO��LI�RQO\�MXVW�D�OLWWOH�ELW��/HWȇV�WDNH�D�ORRN�DW�KRZ�ZH�FDQ�5(&�

2*1Ζ=(�RXU�RZQ�IHDU�DQG�JUHHG�LQ�RXU�SUHYLRXV�WUDGHV�WR�KHOS�XV�PLQLPL]H�

RXU�IXWXUH�WUDGLQJ�PLVWDNHV�

ΖI�\RX�DUH�GRLQJ�\RXU�KRPHZRUN�RQ�\RXU�WUDGHV��\RX�DUH�NHHSLQJ�WUDFN�RI�PRUH�

WKDQ�MXVW�WKH�SURȴWV�DQG�ORVVHV��<RX�DUH�DZDUH�RI�ZKDW�VWUDWHJLHV�VHWXSV�DUH�

ZRUNLQJ�IRU�\RX��WKH�WLPH�IUDPHV�\RX�DUH�FRPIRUWDEOH�ZLWK��HWF��1RZ�Ζ�ZDQW�

\RX�WR�ORRN�DW�\RXU�ODVW�����ORVLQJ�WUDGHV��<HV������RI�WKHP��*R�GR�LW�ULJKW�QRZ��

ΖȇOO�ZDLWȐ�7KHUH��ZDV�WKDW�D�ELW�SDLQIXO�WR�ORRN�DW"�Ζ�LPDJLQH�LW�ZDV��ΖQ�WKRVH�����

ORVLQJ�WUDGHV��WKHUH�DUH�JRLQJ�WR�EH�VHYHUDO�UHDVRQV�ZK\�\RX�ORVW�PRQH\��1RZ�

Ζ�ZDQW�\RX�WR�RUJDQL]H�WKRVH�ORVLQJ�WUDGHV�LQWR�WKH�UHDVRQV�WKH\�ZHUH�ORVVHV��

6RPH�RI� WKH�FRPPRQ�UHDVRQV�DUH�EX\LQJ�VHOOLQJ�D� IDLOHG�EUHDNRXW��EX\LQJ�

VHOOLQJ�LQWR�D�VLJQLȴFDQW�VXSSO\�GHPDQG�]RQH��WU\LQJ�WR�WUDGH�QHZV��HWF��+HUH�

LV�D�TXLFN�H[DPSOH�

3V\FKRORJLFDOO\��SHRSOH�RIWHQ�KDYH�D�GLɝFXOW� WLPH�
WDNLQJ�D�ORVV�Ȃ�EHLQJ�ȊZURQJ�ȋ

25Ζ*Ζ1$/�38%/Ζ6+�'$7(�����������
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1RZ� ZH� FDQ� GHWHUPLQH� ZKHUH�

WR� VWDUW� H[RUFLVLQJ� WKHVH� WUDGLQJ�

GHPRQV��:KLFK�LV�\RXU�ZRUVW�GH�

PRQ"�ΖQ�RWKHU�ZRUGV��LQ�WKRVH�����

ORVLQJ�WUDGHV��ZKR�VKRZHG�XS�WKH�

PRVW�WLPHV"�ΖQ�WKLV�H[DPSOH��RXU�

WUDGHU� ORVW� PRQH\� RQ� ��� WUDGHV�

WU\LQJ� WR� EX\� RU� VHOO� EUHDNRXWV��

:KDW�GR�\RX�WKLQN�KH�VKRXOG�GR"�

6WRS� WUDGLQJ� EUHDNRXWV�� �3OHDVH�

NHHS�LQ�PLQG�WKDW�ZKHQ�NHHSLQJ�WUDFN�RI�\RXU�VWUDWHJLHV�DQG�VHWXSV��\RX�PXVW�

GHWHUPLQH� LI� WKLV� VWUDWHJ\�ZRUNV� IRU� \RX� LQ� WKH� RYHUDOO� WUDGLQJ� SODQ�� ΖI� \RX�

PDGH�D� WRWDO�RI�����SLSV�DQG� ORVW�D� WRWDO�RI����SLSV� WUDGLQJ�EUHDNRXWV�� WKLV�

LV�SUREDEO\�D�VXFFHVVIXO�VWUDWHJ\�IRU�\RX��ΖI�\RX�PDGH����DQG�ORVW������VWRS�

WUDGLQJ�WKDW�VWUDWHJ\���

$�VLPSOH�ZD\�WR�UHPLQG�\RX�RI�WKH�WUDGLQJ�GHPRQ�\RX�DUH�ZRUNLQJ�RQ�LV�WR�

SULQW�RXW�D�FKDUW�RI�D�ORVLQJ�WUDGH�DQG�DWWDFK�LW�WR�WKH�ZDOO�DERYH�\RX�PRQLWRU��

7KLV�ZLOO�EH�D�FRQVWDQW�UHPLQGHU�WKDW�WKLV�LV�D�GHPRQ�WKDW�PXVW�EH�H[RUFLVHG��

GRQȇW�WDNH�WKRVH�WUDGHV��+HUH�DUH�D�FRXSOH�RI�H[DPSOHV�
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:KHQ�\RX�KDYH� UHDFKHG� WKH�SRLQW�ZKHUH� \RX�GRQȇW� HYHQ�&216Ζ'(5� WDNLQJ�

WKHVH� WUDGHV� DQ\PRUH�� FRQJUDWXODWLRQV�� 7KLV� GHPRQ� LV� QRZ� JRQH�� 7LPH� WR�

PRYH�RQ�WR�WKH�QH[W�RQH��(YHQWXDOO\��\RX�ZLOO�JHW�WR�WKH�SRLQW�ZKHUH�WKH�YDVW�

PDMRULW\� RI� \RXU� ORVVHV� DUH� VLPSO\� WKH� IDFW� WKDW� WKH�PDUNHW� GLGQȇW� JR� \RXU�

GLUHFWLRQ��$OZD\V�UHPHPEHU�WKDW�WU\LQJ�WR�EH�ULJKW������RI�WKH�WLPH�LV�D�ZDVWH�

RI�WLPH��6XFFHVVIXO�WUDGHUV�WDNH�WKHLU�VPDOO� ORVVHV�DQG�PRYH�RQ�WR�WKH�QH[W�

WUDGH�Ȃ� LW� LV�SDUW�RI� WKH�EXVLQHVV��%\�HOLPLQDWLQJ� WKH�GHPRQV� �ZKLFK� LV�YHU\�

RIWHQ�DOORZLQJ�\RXU�HPRWLRQV�RI�IHDU�DQG�JUHHG�WR�FRQWURO�\RXU�DFWLRQV���\RX�

DUH�ZHOO�RQ�\RXU�ZD\�WR�EHFRPLQJ�VXFFHVVIXO�

7KRVH�RI�\RX�ZKR�KDYH�EHHQ�WR�DQ�2QOLQH�7UDGLQJ�$FDGHP\�FODVV�RU�KDYH�EHHQ�

UHDGLQJ�WKHVH�QHZVOHWWHUV�IRU�D�ZKLOH�PD\�UHFRJQL]H�WKH�REYLRXV�PLVWDNHV�LQ�

WKH�DERYH�WUDGHV��%X\LQJ� LQ�FOHDU�GHPDQG�]RQHV�DQG�VHOOLQJ� LQ�FOHDU�VXSSO\�

]RQHV�ZLOO�NHHS�\RX�IURP�GRLQJ�PDQ\�RI�WKHVH�WUDGLQJ�GHPRQV�WR�EHJLQ�ZLWK��

7KH�LGHD�LV�WR�127�OHW�\RXU�HPRWLRQV�RYHUZKHOP�\RXU�WHFKQLFDO�DQDO\VLV�Ȃ�GR�

LQJ�WKLV�GULOO�ZLOO�JLYH�\RX�JUHDWHU�FRQȴGHQFH�LQ�WUXVWLQJ�WKH�OHYHOV�\RX�KDYH�

DQDO\]HG�
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+HOOR�WUDGHUV�� ΖQ�HYHU\�2QOLQH�7UDGLQJ�$FDGHP\�FODVV� WKDW� Ζ� WHDFK�� Ζ�ZLOO�DVN�

WKH�TXHVWLRQV��Ȋ:KR�KDV�D�WUDGLQJ�SODQ"�1RW�MXVW�RQH�LQ�\RXU�KHDG��EXW�RQH�

WKDW�LV�ZULWWHQ�GRZQ"ȋ�6WXGHQWV�ZKR�DUH�QHZ�WR�FODVV�LQYDULDEO\�VD\�QR��:KDW�

DVWRQLVKHV�PH�LV�ZKHQ�D�VWXGHQW�ZKR�LV�UHWDNLQJ�WKH�FODVV�GRHVQȇW�KDYH�RQH��

6HYHUDO� WLPHV� GXULQJ� RXU� ��� �� DQG� �� GD\� FODVVHV�� WKH� WRSLF� RI� \RXU� WUDGLQJ�

SODQ�FRPHV�XS��ΖI�\RX�KDYH�EHHQ�WR�D�FODVV�RU�WZR��RU�PRUH���DQG�GRQȇW�KDYH�D�

WUDGLQJ�SODQ�LQ�ZULWLQJ��\RX�DUH�GRLQJ�LW�ZURQJ��7KH�LPSRUWDQFH�RI�D�SODQ�ZKHQ�

\RX�JHW�LQWR�WUDGLQJ�FDQȇW�EH�HPSKDVL]HG�HQRXJK��:RXOG�\RX�RSHQ�DQ\�W\SH�

RI�EXVLQHVV�ZLWKRXW�VRPH�VRUW�RI�SODQ"�ΖI�\RX�RSHQ�D�0F'RQDOGȇV�IUDQFKLVH��

GR�WKH\�VD\�WR�\RX�Ȋ3DLQW�\RXU�ZDOOV�UHG�DQG�\HOORZ��VHOO�VRPH�KDPEXUJHUV�

DQG�JR�PDNH�PRQH\�ȋ�"�Ζ�WKLQN�QRW��7KLV�ZHHNȇV�QHZVOHWWHU�ZLOO�JLYH�\RX�VRPH�

VXJJHVWLRQV�IRU�\RXU�RZQ�WUDGLQJ�SODQ�

3HUKDSV� WKH�PRVW� LPSRUWDQW� VHFWLRQ� RI� \RXU� WUDGLQJ� SODQ�ZLOO� EH� \RXU� ULVN�

PDQDJHPHQW�SDUDPHWHUV��7KHVH�UXOHV�VKRXOG�LQFOXGH�WKLQJV�OLNH��+RZ�PXFK�

RI�\RXU�DFFRXQW�ZLOO�\RX�ULVN�RQ�DQ\�LQGLYLGXDO�WUDGH��KRZ�PXFK�ZLOO�\RX�ULVN�

RQ�D�GDLO\�EDVLV��ZKDW�ZLOO�\RX�GR�LI�\RX�KLW�\RXU�GDLO\�ORVV�OLPLW��JR�WR�GHPR��

FRPH�EDFN�WRPRUURZ���QXPEHU�RI�SRVLWLRQV�\RX�ZLOO�WDNH�RQ�DW�D�WLPH��HWF"�ΖQ�

WKH�EHJLQQLQJ�RI�\RXU�WUDGLQJ�FDUHHU��ZH� OLNH�WR�VXJJHVW�ULVNLQJ� ����RI�\RXU�

ULVN�FDSLWDO�RQ�DQ�LQGLYLGXDO�WUDGH�������RQ�D�GDLO\�EDVLV�DQG�WUDGH���RU���SRVL�

WLRQV�DW�D�WLPH��7KHVH�ȴJXUHV�PD\�VHHP�D�ELW�FRQVHUYDWLYH�WR�PDQ\�RI�\RX��EXW�

WUDGLQJ�LV�D�PDUDWKRQ�QRW�D�VSULQW��:H�ZDQW�\RX�WR�EH�D�WUDGHU�IRU�OLIH��ΖI�\RX�

WUDGH�WRR�DJJUHVVLYHO\�DQG�ULVN�WRR�PXFK�RI�\RXU�DFFRXQW��\RXU�FDUHHU�ZLOO�EH�

D�VKRUW�RQH��$V�ZHȇYH�GLVFXVVHG�LQ�QXPHURXV�QHZVOHWWHUV��ULVN�PDQDJHPHQW�

LV�WKH�+RO\�*UDLO�LQ�WUDGLQJ�

7UDGLQJ�VWUDWHJLHV�VKRXOG�DOVR�EH� LQFOXGHG��0\�UHFRPPHQGDWLRQ� LV� WR�KDYH�

WZR�UHYHUVDO�VWUDWHJLHV�DQG�WZR�WUHQG�IROORZLQJ�VWUDWHJLHV�WR�JHW�VWDUWHG��$V�

D� UHPLQGHU�� D� UHYHUVDO� VWUDWHJ\� FRXOG� EH� ORRNLQJ� IRU� UHYHUVDO� SDWWHUQV� WKDW�

DUH�HDV\�IRU�\RX�WR�VHH��DQG�D�WUHQG�IROORZLQJ�VWUDWHJ\�FRXOG�EH�D�)LERQDFFL�

UHWUDFHPHQW�RU�D�WUHQGOLQH�UHWHVW��&DSWXULQJ�VFUHHQVKRWV�RI�WKHVH�VWUDWHJLHV�

25Ζ*Ζ1$/�38%/Ζ6+�'$7(�����������
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DQG� LQFOXGLQJ� WKHP� LQ� \RXU� SODQ�ZLOO� GHȴQLWHO\� KHOS� WR� UHLQIRUFH�ZKDW� \RX�

VKRXOG�EH�ORRNLQJ�IRU�RQ�\RXU�FKDUWV�

0DNLQJ�D�OLVW�RI�\RXU�GDLO\�URXWLQH�LV�LPSRUWDQW��7KLV�FDQ�EH�DV�H[WHQVLYH�

DV�\RX�ZDQW�WR�PDNH�LW�LQFOXGLQJ�WKLQJV�OLNH�HDW�D�JRRG�EUHDNIDVW��H[HU�

FLVH��PHGLWDWH��HWF��6RPH�EDVLF�VXJJHVWLRQV�ZRXOG�EH�

Ζ�KDYH�VHHQ�VWXGHQW�ȊWR�GRȋ�OLVWV�DV�ORQJ�DV����LWHPV��ΖQ�FODVV��ZH�JHW�WR�DERXW�

����$V�ZH�OLNH�WR�VD\��D�SLORW�GRHVQȇW�VWDUW�WR�ȵ\�XQOHVV�VKH�FKHFNV�KHU�SODQH��

DQG�D�WUDGHU�VKRXOGQȇW�WUDGH�XQWLO�WKHLU�OLVW�LV�FRPSOHWHG�

:KDW�DUH�\RXU�JRDOV"�7KLV�VKRXOG�LQFOXGH�ERWK�VKRUW�WHUP�DQG�ORQJ�WHUP��6RPH�

VKRUW�WHUP�JRDOV�FRXOG�EH�WR�PDNH����SLSV�D�GD\��VXSSOHPHQW�DQ�LQFRPH��VDYH�

PRQH\�WR�WDNH�D�WULS��HWF��/RQJHU�WHUP�JRDOV�FRXOG�EH�WR�FRPSOHWHO\�UHSODFH�

D�IXOO�WLPH�MRE��VWDUW�D�KHGJH�IXQG��EX\�D�KRXVH��HWF��2EYLRXVO\��WKHVH�ZLOO�EH�

YHU\�SHUVRQDO�DQG�XQLTXH�WR�\RXU�RZQ�SODQ�

:KDW� W\SH�RI� HQWLW\�ZLOO� \RX� WUDGH� LQ"� 6RPH�SRVVLELOLWLHV� DUH� V�FRUSRUDWLRQ��

&KHFN�\RXU�FRPSXWHU��LQWHUQHW�VSHHGV�IRU�DQ\�ODJ�RU�GDWD�LVVXHV

&KHFN�\RXUVHOI�Ȃ�GR�\RX�IHHO�JRRG�HQRXJK�WR�WUDGH�WRGD\"

(FRQRPLF�FDOHQGDU�Ȃ�DQ\�VLJQLȴFDQW�QHZV�WRGD\�RU�WRQLJKW"

$Q\�FRPPRGLW\�DFWLRQ�WKDW�FDQ�KHOS�PDNH�GHFLVLRQV"�7KLQJV�OLNH�RLO��JROG��

DQG�FRSSHU

/RRN�DW�WKH�ELJJHU�SLFWXUH�LQ�\RXU�FKDUWV�Ȃ�GDLO\�DQG�ZHHNO\�WLPH�IUDPHV

&KHFN�\RXU�RZQ�SHUVRQDO�FKDUW�WLPH�IUDPHV

5HYLHZ�\RXU�WUDGHV
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//&��RU�DQ� LQGLYLGXDO�DFFRXQW�� Ζ� VWURQJO\�VXJJHVW�\RX�VSHDN� WR�D�&3$�RU� WD[�

SURIHVVLRQDO�WR�GHFLGH�ZKDW�LV�EHVW�IRU�\RXU�ȴQDQFLDO�VLWXDWLRQ��$�WUDGHU�ZKR�

RZQV�VHYHUDO�UHQWDO�SURSHUWLHV�DQG�KDV�ȴYH�FKLOGUHQ�OLYLQJ�LQ�&DQDGD�ZLOO�KDYH�

GL΍HUHQW�QHHGV�WKDQ�VRPHRQH�ZLWK�QR�NLGV�OLYLQJ�LQ�DQ�DSDUWPHQW�LQ�1HYDGD�

<RX�QHHG�WR�KDYH�D�WUDGH�UHYLHZ�SURFHVV��:KDW�ZLOO�\RX�EH�NHHSLQJ�WUDFN�RI"�ΖQ�

SUHYLRXV�/HVVRQV�IURP�WKH�3URV�QHZVOHWWHUV��ΖȇYH�VXJJHVWHG�D�IHZ�WKLQJV�VXFK�

DV�FKDUW�WLPH�IUDPHV��FXUUHQF\�SDLUV��WLPH�RI�GD\��SDWWHUQV��VHWXSV��HWF��1RW�

HYHU\�WUDGHU�LV�JRRG�DW�HYHU\�WHFKQLTXH��VR�\RX�VKRXOG�NHHS�WUDFN�RI�ZKDW�\RX�

DUH�JRRG�DW�DQG�ZKDW�\RX�DUH�EDG�DW��'R�PRUH�RI�ZKDW�\RX�DUH�JRRG�DW�DQG�

VWRS�GRLQJ�ZKDW�\RX�DUH�EDG�DW��0DNH�VHQVH"

7KH� ODVW�)RUH[�FODVV� Ζ� WDXJKW� LQ� ΖUYLQH��&$�KDG� WKH�PRVW� LPSUHVVLYH�VWXGHQW�

WUDGLQJ�SODQV�Ζ�KDYH�HYHU�VHHQ��0RVW�FODVVHV�ZLOO�KDYH�RQH�RU�WZR�RXWVWDQGLQJ�

WUDGLQJ�SODQV��ZLWK�VRPH�SODQV�QHHGLQJ�D�ORW�RI�ZRUN��$�IXOO�����RI�FODVV�KDG�

WHUULȴF�SODQV��ZD\�WR�JR�ΖUYLQH�

+RZ�PDQ\�SDJHV�GRHV�\RXU�WUDGH�SODQ�DFWXDOO\�KDYH�WR�EH"�ΖQ�P\�RSLQLRQ��RQH�

LVQȇW�HQRXJK��(DFK�RI�WKH�DERYH�WRSLFV�FRXOG�EH�DQ\ZKHUH�IURP�D�SDUDJUDSK�

WR�VHYHUDO�SDJHV�ORQJ�VR�WKH�WRWDO�OHQJWK�RI�\RXU�SODQ�ZLOO�GHSHQG�RQ�KRZ�LQ�

GHSWK�\RX�ZDQW�WR�JR��+RSHIXOO\�WKLV�WUDGLQJ�SODQ�RXWOLQH�KHOSV�D�ELW��DQG�WKH�

QH[W�WLPH�Ζ�VHH�\RX�LQ�FODVV��Ζ�ZLOO�EH�LPSUHVVHG�

$5(�<28�75$'Ζ1*�:Ζ7+�$�3/$1"




