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Introduction 

Creating membership websites is an excellent way to build an on-going revenue stream. 

While this is one of the most lucrative profit opportunities available online today, in order to 

make the most of this business opportunity, it is important to understand the necessary 

ingredients for a successful website.  

In this guide, we are going to explore all of the key components that must be utilized to 

launch a membership website; beginning with the brainstorming and planning phases and 

extending through the post-launch. Understanding the various ins and outs of constructing 

successful membership websites can help you to achieve the business opportunity you have 

always dreamed of.  

Let's get started! 
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Chapter 1 

Getting Started with Membership Sites 
 

What can a membership website do for you? You may well already be familiar with the idea 

of a membership website, but may not be certain of exactly what kinds of benefits it can 

provide you and whether it is even worth your time to focus on building a membership 

website.  

In reality, there are actually so many various advantages associated with membership 

websites that you are really missing out if you do not have one.  

 

The Benefits of Membership Sites 

Authority 

One of the most critical is the ability you have to establish your reputation or your brand. If 

you have a membership site for whatever niche that you happen to be in people will naturally 

perceive you to have more knowledge about that particular niche than John Doe who is just 

selling another ebook. In this manner, it makes it possible for your site to become an authority 

site. That is something that you cannot establish with just a thank you page or a sales page.  

 

Fewer Opt-outs 

Running a membership site also offers another distinct advantage in the ability to establish a 

relationship with your customers. Stop and think about it for a moment. What happens when 

you have a subscriber list and all you are doing is sending out emails or newsletters? There 

is a good chance that at least a percentage of those subscribers are going to be lost through 

the opt-out or unsubscribe option. This is something that is not nearly as easy with a 

membership site. That is not to say that there will not still be a small number of people who 

may choose to leave, but if they want to do so they will need to come back to the site to do it.  
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Improved Security 

Another keen advantage of the membership site is that it allows you to have far better 

security. It is much more difficult for someone to break into a membership site than it is for 

them to hack your thank you page and then proceed to download your product without paying 

for it.  

 

Increased Traffic 

Also, you have to factor in what is often known as the stickiness factor. With a membership 

site you have a greater potential for repeat traffic. Consider for a moment how many times 

you have ever returned to visit a thank you page. The answer is probably never and that is 

precisely what you can expect when you try to sell products without using a membership site.  

While people may not return to a thank you page, if you provide enough high quality, relevant 

and helpful content and products on your membership site you can rest assured that people 

will come back. The key is to make sure that you give them a reason to come back and that 

can be accomplished through articles, perhaps a blog, new products, etc.  

 

Easier Bonus Delivery 

It is also much easier to deliver additional bonuses or whatever you want at a later point. 

Unfortunately, what some people try to do is simply deliver their product through email and 

then toss in a line telling the customer that they can also download a bonus. If you have a 

membership website you have the opportunity to send out an email and request that the 

customer log into their member area to download the brand new bonus that you have 

uploaded just for them as a way to say think you for being a customer.  

See how much more personal this is and how much easier it is to customize this type of 

message? When they do log in to the member area they will also be able to see links to other 

products that you have posted as well as links to other sites that you may have and 

practically anything else you wanted to put there. This is an excellent way to earn some 

passive income.  
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Passive Income 

Membership websites offer the ability to greatly increase your passive income because you 

will know that your customers will be coming back again and again. Not only are you building 

that all important trust with your customers but when they see that you have recommended 

something they are going to be far more likely to check it out and actually buy it.  

 

Pricing 

When it comes to pricing your membership websites, there are a couple of different ways that 

you can handle this. One way would be to charge a one-time fee while another option would 

be to charge a recurring fee.  

One thing to keep in mind if you choose a recurring fee is that it can become more 

complicated with recurring billing unless you have it set up so that people do not mind the 

recurrent billing for whatever service you are providing. Really, this all comes down to 

whatever niche or market you happen to be in. There are some markets where it is going to 

be easier to charge recurring billing than others. So, make sure you give some thought to 

which pricing model is best for the particular market that you happen to be in.  

 

It's a Team Sport 
One of the biggest mistakes that most people make when they first enter the online business 

world is trying to go it online. This is why it is important to understand that making online is 

very much like a team sport. It is crucial that you find someone or perhaps even a small 

group of individuals with whom you can partner and work with. The key is to find people that 

you feel comfortable working with over the long term. It is virtually impossible for you to go it 

alone in this type of business and the sooner you embrace that idea, the sooner you will be 

able to begin on a journey of success.  

 

What to Look for 

There are quite possibly an invariable number of different possibilities available, meaning that 

you will need to focus on looking for the right personality traits and characteristics.  
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The first thing to focus on is finding people who have a mind set that is similar to your own. 

You must have a fairly good idea of who that person is if you are going to be working with 

them closely over the long-term. Keep in mind when you are looking for people to partner 

with that you do not necessarily need to work within the same office. This is one of the great 

benefits of being able to conduct business online. When you find the right person to partner 

with you can be thousands of miles away from one another and still make the partnership 

work through the marvels of the modern world.  

The fact that you are not actually in the same office with one another can actually prove to be 

a benefit in and of itself because this means that you are held accountable to each of your 

partners and them to you in terms of the results produced. There are no temptations to sit the 

and waste time, take long leisurely lunches together, go out after work and have a drink, etc. 

This actually makes it much easier to get far more accomplished.  

The idea of a virtual team can actually prove to be advantageous in many different ways. 

When you are working virtually, there is no one there looking over your shoulder, forcing you 

to feel as though you need to stay engaged in busy work just to look as though you are 

getting something done. This means that every member of the team can be far more 

productive during the time when they are working.  

While it is important to look for someone who has the same mindset as you that does not 

mean that you need to find someone who is exactly like you. The goal is to find someone who 

will compliment you. For example, if you are a copywriter then you would not want to partner 

with someone who is a copywriter. If you develop software, then you should not look for 

someone who is also engaged in developing software. This is because when you are both 

involved in the exact same field, there is much greater potential for there to occasionally be 

disagreements.  

Ideally, you and your partners should all compliment one another. They should be strong in 

areas where perhaps you may be weaker and vice versa. When you are together you will be 

much stronger. This type of arrangement can work with only two people but it can also work 

with more people in a larger group working together as well. You could even have up to a 

dozen people working on the same project if you wanted to do so and everyone brought 

something positive to the team.  
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The main thing to understand is that with joint venture partnership, you really need to find 

someone who will compliment your skills. You never want to have a situation where different 

people are essentially doing the same things.  

By creating a team of at least two members, everyone will be accountable for their own 

actions. This means that there should naturally be much more productivity occurring. The fact 

that you are accountable to others means that you nor your partners can afford to simply sit 

around and put work off until the next day because you do not see it as important.  

This type of extra incentive can really light a fire and ensure that everyone on the team 

continues going and accomplishes everything they need to do so they can check in with the 

others.  
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Chapter 2 

Locating your Niche 
 

Beyond setting up your team, one of the most essential elements in developing a 

membership website is deciding upon your niche. The thing to focus on with this is to spend 

sometime looking at where a demand for products exists. When you can see an area of the 

market where there is obviously a huge demand, you can see an opportunity that will exist for 

your membership website.  

At the same time, you want to make sure that you avoid areas of the market that have been 

clearly over-saturated. You need to find a market area where there is a demand but very little 

business. This may sound as though it would be difficult and to a degree it is, but the thing to 

keep in mind is that any type of business, whether it is online or offline, requires a 

tremendous amount of drive and determination.   

 

Your Mindset 
The mindset that you have can be one of the most important elements in determining the 

success of your business. If you have the wrong mindset you will likely find that you have a 

much harder time in developing your business. It also puts your business at a greater risk for 

failure. Therefore, it is crucial that you have the correct mindset.  

Essentially, you must make the change in your mind from being an employee and begin to 

think like an entrepreneur. Of course, this does involve a lot of thinking and it also involves a 
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tremendous amount of learning on your part. Some of the most critical things you can do to 

plan and prepare for the success of your business is to watch DVDs, listen to audios and 

read books that relate to what you are trying to do.  

Make a point to find someone who is succeeding in what it is that you are trying to 

accomplish. Your goal here should be study individuals who are currently doing more than 

you and that you would like to emulate. The learning process should be completely ongoing. 

You must never stop trying new things. Set a goal of locating at least a couple of books each 

month that you can learn from. Always make an effort to try to absorb some new material 

each and every day so that you can improve your business.  

It is also important to avail yourself of all of the technology that is available today. Studying 

technology is another excellent action that you can take to benefit your business.  

In all of these activities, it is important to view them as a learning experience. Make it a goal 

to learn something from everything that you do. This is an excellent way to learn much more 

in-depth regarding how things work behind the scenes in relation to online business, 

particularly membership sites.  

 

Understanding the Market 
Making sure that you have a good idea and background knowledge of the marketplace is 

critical to your success. It is not that difficult to lose money when you try to promote 

something that you are not familiar with. Individuals who are successful with their business 

have taken the time to get to know the market. You have to consider the fact that you are 

basically your own customer.  

If you are able to look at yourself in this perspective, it is enough to get you at least halfway to 

where you need to be in order to begin planning the next stage of your business. This is how 

crucial understanding the market really is.  

You must be aware of what the issues are that are effective people within that marketplace 

as well. Part of the successful formula is also relying on that basic intuition. You should 

certainly never rely on intuition alone because that can be quite risky but you must make sure 

you are listening to your customers.  
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One way to do that is to run a survey. Stop and think about it. What better way to know what 

your customers want than to simply ask them. Ask them to let you know how you can help 

them.  

 

 What is it that they don't have in their business right now that they need? 

 

 What is it that they want to learn? 

 

 How much money are they making and how much money would they like to make? 

 

 What is currently causing them the biggest problems? 

 

 How can those problems be resolved? 

 

These are all important questions that you need to be asking when studying the market. Ask 

your customers what they need, listen to what they have to say and you will find yourself 

positioned much better for success.  

 

Brainstorming and Planning 
When it comes to building membership sites, one of the best ways to approach it is to build 

the sites from scratch. The only real way to do this is to simply take an idea, put it down on 

paper and then begin brainstorming regarding what you can do with that idea to make it come 

to life. Eventually you will take that idea and test it and launch to sell a service or product, but 

in the beginning you will focus on brainstorming and planning.  

If you find it hard to get your brainstorming going, you may find it easier to bounce ideas off 
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people who actually know the market that you want to infiltrate than if you just sit down with 

paper and pen and try to come up with ideas.  

So, how far in advance should you start this? Keep in mind that everyone and every project is 

certainly different but it is not a bad idea to try to start the brainstorming and planning phase 

at least a year ahead of time. You must be flexible when you are in these early stages as 

anything can happen but there can also be positive changes that will occur as well which 

could enhance your planning.  
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Chapter 3 

Pre-Launch 
 

Beyond the planning and brainstorming, the three main stages of getting your membership 

website going are the pre-launch, the launch and the post-launch. All three of these stages 

are incredibly important but in order to get people interested in your product in the first place, 

you must pay careful attention to the pre-launch phase.  

 

Gaining Attention 
During this phase, you will need to concentrate on getting people interested in what you have 

to offer by gaining attention and demonstrating that there is value in what you are doing. 

Remember that the goal of the pre-launch is to gain attention. Consider how the movie 

industry works. A good pre-launch to any successful movie begins well in advance of the 

movie actually being rolled out at the theater. This can include: 

 

 Advertisements 

 Billboards 

 Radio plugs 

 Television commercials  

 

If you spend the time working on it to develop a pre-launch that is really exceptional the next 

step of the process is to really just put up the order button and wait for the orders to roll in.   

Now that sounds deceptively simple and the truth of the matter is that you will need to put in 

plenty of time and work during the pre-launch phase in order for it to be that simple. You will 

need to make sure that you have excellent sales copy and that does not happen overnight, 

although it is certainly much easier when you have someone on your team that excels in that 
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particular area.  

Focus as well on determining how you can demonstrate to prospective customers that there 

is value in what you are offering. This is really the crux of gaining the attention of your target 

market. There are many different ways that you can go about this. For example, you could 

give away something for free, such as an audio, movie, book, etc. The key is that whatever 

you choose to give away must be of extremely high quality. This is your change to make a 

good first impression and we all know how important those are.  

You simply cannot just give away something that is really nothing more than a sales plug for 

your product. You are going to need to make sure you have something to give away that is 

solid. This is something to focus on during the planning phase. Focus on how you can 

develop something to give away for free that will really nab the attention of your target 

audience.  

There are really no limits here. You do not have to restrict yourself to just giving one thing 

away. Look at as many options as you can come up with. The goal is to have people look at 

what you have to give away and show them what they can do with the main product, 

developing a desire within them to buy it.  

 

Knowing your Target Market 
This is precisely where knowing your target market is of extreme importance. You absolutely 

must know whom the people are that you want to buy your products. Each and every thing 

that you do must have a purpose. There should be a reason for each activity.  

During the pre-launch you must also make a strong effort to remain in continual 

communication with others, particularly your partners. Take the time to sit down and write 

personal e-mails. While you could certainly use a mass responder, this is really kind of a cold 

way to handle things. When you are speaking with your partners, you need to work on 

building and maintaining a relationship that is warm and cordial.  

Staying in contact with your partners during the pre-launch phase will actually allow you to 

accomplish much more than if you were simply trying to go it on your own. In the end this can 

be far more beneficial for your business because between you and all of your partners you 



 16 

will be able to cover more ground and reach more areas. As we all know, one of the most 

important elements in any business is getting word of mouth out about you and your 

products. This is exactly what this will allow you to do.  

When people are talking about your business and your products, you will be in a much better 

position for success. The thing to keep in mind is that you must be able to manage the word 

of mouth about your business. There can oftentimes be somewhat of a temptation to over-

blow things and try to build up some hype during the pre-launch phase. While that is certainly 

understandable, it is not something that is very prudent. Be straight with all of your partners.  

There is no doubt that there is a lot that is going to need to happen during the planning and 

the pre-launch stages but if you want to have a successful launch, that is the price that is 

going to need to be paid. Remember that all products are different and you may find that you 

need to find a slightly different formula for your next product but this is the basic way that 

things need to take place to plan for a successful launch.  

 

Attracting a Wider Audience 
When it becomes necessary for you to attract a wider audience, you will need to focus on 

creating an appeal that is broader in nature. Remember that everything online is sub-divided 

into a number of different niches. Building up the desire during the pre-launch is certainly 

important but there are other factors that you need to consider as well.  

 

Press Releases 

Creating a buzz is important no matter what you do. Regardless of what it is that you are 

giving away and trying to sell, you need to create that buzz to get people talking about it. 

There are plenty of ways that you can do this, including through the use of press releases. 

Press releases can be used quite extensively and it is an inexpensive way to get the word out 

about what you are doing.  

The press release should be used to announce the launch, but you need to get it out there 

during there pre-launch. At its most basic, the press release will be used to inform people 

about what you have coming and when they can expect it to arrive. The press release is also 
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a tool to be used for letting people know what the product will do for them and where they can 

find it.  

There are many different places where you can send out press release, PR Web being one of 

the best simply because they receive such massive exposure. They have the ability to 

syndicate press release very quickly, which can allow you to gain far more traffic than you 

would be able to otherwise.  

The press release needs to be written in a style that will not only attract business owners and 

other customers but Internet marketers and entrepreneurs as well, depending upon the 

nature of the product and how suitable it will be for the market.  

Along with promoting the actual product itself using press releases, there are also many other 

ways that you can get the word out, including  

 

 TV reports 

 YouTube videos 

 Social networking 

 Blogging 

 

Today the sky is virtually the limit when it comes to the many different techniques that you 

can use to get the word out about your upcoming product. Use whatever you have available 

to you in order to attract attention as well as create interest and ultimately build a desire 

within the public to purchase your product. Keep your mind on technology at the same time 

so that you are never in a position where you cannot take quick advantage of the evolving 

technology.  
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Chapter 4 

Launch 
 

Once you are at the point, where you are ready to launch your site, one thing that 

you need to focus on as well is building buzz not only amongst potential 

customers but also among your affiliates as well.  

 

Building the Buzz 
This means that you must really know what makes them tick. For most people 

that is going to mean incorporating some kind of competition into the mix. You 

could also offer a first place prize for the partner that sells the most within a 

certain amount of time, but if your JV partners are doing the job they should be, 

even throwing a bit of money at them is not going to be enough to motivate them 

because they are going to be doing that anywhere.  

Establishing that competitive element among your JV partners is an excellent 

way to get them buzzing about your products. It works by gaining the attention 

you need during the pre-launch while at the same time generating interest and 

then desire in order to get them to take the required action.  

The nuts and bolts of this is that you need some kind of incentive to get your 

partners promoting for you. In the end all people really want is just to win. Money 

is just kind of like an extra little bit of gravy. Launching the products to your JV 

partners is just as important as launching the product to your customers in order 

to ensure a successful outcome.  

This means that you really need to focus on getting started at least three to four 

months in advance of what is actually coming. Giving people plenty of notice is 

absolutely essential. The worst thing you can do is give your JV partners 
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basically no notice whatsoever of what is coming. You must give yourself and 

them plenty of time for them to act. If you plan everything out well enough in 

advance this should not be a problem. Remember that your JV partners have a 

schedule just like you do and to get the most out of their efforts, you need to 

respect that schedule and make sure that you are not wasting their time. Plan 

correctly and you will be fine.  

At the same time, you also need to know what is going on with your JV partners. 

This is especially true in regards to your best producers. If you know that they are 

going to have a launch of their own around the same time, you are basically 

going to be cutting your own throat if you try to release something at the same 

time. You absolutely must keep your eye on the marketplace and know what is 

going on so that you do not make these kinds of mistakes.  

One thing you might think about doing is sending out a chance for your JV 

partners to review the product in advance. Go ahead and give them full access to 

the product along with a write-up of the sales copy so they can begin thinking 

about how they will promote it. This is something that is really so important you 

cannot afford to overlook it.  

Keep in mind that it is only natural for everyone to think they have the best 

product in the world. The real trick is trying to convince others that you have a 

product that is worth putting all of their time and efforts into promoting the 

product.  

If you spend some time and effort doing this right they will easily be able to see 

the value in your product, understand that it will be in demand, there is money to 

be made from it and will want to promote it for you. If you do not spend the 

appropriate amount of time on this you are likely going to find that when the time 

comes to launch your product, you are not going to have enough buzz generated 

about your products to receive the results that you want.  

This does bring to bear the fact that you must be selective about the people that 

you choose to help you in this regard. Remember that this is your name and your 
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business that you are putting on the line, so you do not want to put it into the 

hands of just anyone.  

 

The Importance of Having Everything in Place 
There are many things that you need to pay attention to when you move into 

launch mode. The most important thing is that you must make sure everything is 

in place. This is absolutely critical. You have to spend the time necessary to test 

and be sure that everything will work in advance. You must be sure that your site 

is ready and that the people who are working with you are prepped.  

In addition, you must make sure that you have a backup plan in place for 

absolutely everything, including payment solutions and providers. Test the 

download link and the payment links. Do not leave it up to chance to find out 

whether they really work or not on the day that you go live.  

This brings up another very important point. If you do not have a support desk, 

you really need to consider getting one. You must have a support desk that will 

be able to respond back to your customers. If you try to go this alone on your 

own when you are planning a huge launch you will instantly regret it.  

Keep in mind that while planning is certainly boring, it can save you from a 

tremendous amount of stress and hassle later on. Remember that while you are 

putting in a lot of time and money in the pre-launch phase, you certainly want to 

make sure that the actual launch of your product will work. Everything must work 

because if it does you will have a huge problem on your hands.  

 

Your Server and Hosting 
This is where the importance of testing your server comes in. It is crucial that you 

make sure you have a reliable server and support that will not go down. You 

must be certain that your site will not ever go down and that means monitoring it 

during the launch phase extremely carefully.  
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When it comes to hosting keep in mind that while you could settle for extremely 

cheap hosting if you are going to go all the way and you know that you are going 

to have a ton of people going to your site during the launch, it simply does not 

make sense to try and cut corners by going with cheap hosting that you probably 

will not be able to rely on. If you do this, you will only regret it.  

There are many different excellent options to consider but there are a few things 

that you need to look for when choosing the right hosting provider for your site.  

First, you need to make sure you know how reliable you can expect that provider 

to be. Your goal should be to locate a provider that will offer as close to zero 

percent down time as possible. It is understandable that you might experience a 

small glitch every now and again, but that sort of thing should be easily fixed and 

should not be a matter of course.  

You also need to look for high quality and excellent customer service. It should 

be very rare that you have any problems but in the event that you do or even if 

you just simply have a question, your hosting provider should have a reliable 

customer service that you can rely upon to respond to you quickly.  

For the most part, you are going to find that what you really need for this type of 

site is a dedicated server. Fully dedicated servers and private racks are essential 

when you are planning to role out an extremely large membership site. You need 

something that is extremely robust to make sure that you do not ever have to 

concern yourself with any downtime because downtime is the same as lost 

revenue.  

Keep in mind that this type of hosting is going to cost more than you would pay 

for standard hosting, but when you are planning to have a large amount of traffic 

and revenue coming in through that site, it is definitely worth the investment.  

Another element to consider is how much help the server offers in terms of 

technical matters. If you are not an expert in programming and things of that 

nature, you need to make sure you know exactly what kinds of services are 
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offered. In this case, it would really be best to choose a server that is going to 

handle all of the technical elements for you.  

 

Payment Processing 
You also need to give some thought to your payment processing. Think about 

how you are going to collect payments. There are plenty of different types of 

payment processors that are available today. One of the biggest names in the 

business is PayPal. There are also other options such as: 

 

 ClickBank 

 2CheckOut 

 AuthorizeNet 

 

You could also choose to use your own merchant account if you wanted to go 

that route. Regardless of which route you choose to go, you must make sure that 

everything related to payment processing is already set-up and is ready to be 

fully operable. This means that you must test it. Test and test it again if you need 

to do so.  

If you know ahead of time that you are going to be expecting a very high volume, 

it is a good idea to get in contact with them ahead of time and let them know 

what is going on so that you do not have any inadvertent problems on the day of 

your launch.  
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Chapter 5 

Lining up Everything 
 

Always make sure that you have plenty of help lined up. Be sure that hosting and 

payment process are lined up and tested. They form the backbone of your actual 

product launch. You should make sure that you have all of this done in advance 

so that you have ample time to tweak something if you see that it needs it. All 

tests should be performed well in advance.  

The importance of having your support desk in place at this point really cannot be 

underscored enough. There is really no realistic way that you can expect to 

handle all of the marketing as well as the support. You will only make yourself 

crazy if you attempt to do so. You need to make sure that you are free to get into 

contact with your affiliates and JV partners not have to be concerned with 

support problems that may pop up. 

 

Developing Incentives 
One of the more important things that you want to make sure happens when you 

actually go live with your launch is that people take action right away. The way to 

make sure of this is to build in some incentives and bonuses. One of the most 

traditional ways to do that is to say okay, the first ten people who respond will get 

this and the first fifty people who respond will get something else, etc, etc. This 

probably sounds like it might be a really good idea, but the problem that lies in 

this approach is that once all of the bonuses are gone, you are going to see your 

sales drop.  

One thing that you can do is to put a time limit on every single thing that you do. 

For example, you might put ten days on one thing and seven days on something 

else. This allows people to know that they have a very specific amount of time in 
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which to respond and then it's over and gone. That's it. The key to making this 

work is that you can't make any extensions because if you do then people will 

know that they really do not have to stick to that timeframe. Ultimately, you have 

to give customers a reason to buy your product right now not at some vague 

point in the future.  

If you leave it open-ended that is exactly what is going to happen. Consider it for 

a moment. You very well might be able to make more money eventually if you 

leave it indefinitely open-ended, but do you really want to have to wait to have 

the money slowly trickling in? If you put a definite time frame on it you will have a 

much better chance of increasing the amount of money that flows in through your 

site during those first few crucial days. Bonuses are another excellent way to 

establish value and demonstrate to people that they must act right away.  

Taking the time to make sure that you have everything lined up and planned well 

in advance of your launch is perhaps one of the most crucial things that you can 

do to assure the success of your website. In the end it really does not matter 

what kind of products you have to offer, if you do not heed the importance of this 

step. You could easily have very high quality products and you could have taken 

the time to build up interest in your products and it would all be nothing if you 

have not worked on being sure that everything is appropriately set up, tested and 

planned for.  
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Chapter 6 

The Post Launch 
 

Once you have the launch set and up, the next thing that you need to begin 

focusing on is what you do after the post-launch. There is a lot of planning that 

goes into the launch phase and it is somewhat natural to think that once you 

have that out of the way you can simply sit back, relax and take a deep breath, 

but the truth of the matter is that even after you have the launch taken care of, 

you still have some work left that you need to take care of.  

You must continue to look forward and make sure you are poised to capitalize on 

the success you have achieved with your site. Ask yourself what is going to 

happen next. It can be awfully tempting to want to just move right on to the next 

project, but it can be helpful in many ways to take time to sit back and somewhat 

take stock of what has happened with this project and see where there may have 

possibly been problems so that you can work on correcting them to avoid those 

problems in the future.  

 

Customer Service and Support 
This is also the time when you need to make sure that you are continuing to 

focus on support issues. Remember that you are now dealing with your 

customers, not prospects. You must do all that you can to take care of them and 

do whatever you can to help them.  

 

Refunds 

During about the first month after your launch you will need to focus on fixing any 

problems that may come up and answering any support questions. This is where 

having a support and tech team can really come in handy. Keep in mind that you 
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should expect that you will most likely have some refunds that will come in. This 

can happen even on the higher end items. It is simply a part of common business 

practices. Every business has refunds, so you should expect your share.  

Do not allow yourself to get down about refunds. You can easily make sure that 

you are prepared for this type of thing by figuring between 5% and 10% for a 

refund rate. If at all possible, try to have someone you can dedicate to simply 

handle any refund issues for you. There is no point in your having to waste any 

valuable time handling these issues when there are other people that you can 

delegate these tasks to so that your time is freed up for moving other things 

forward.  

One of the more important things to focus on during the post-launch is to make 

sure that you are doing things to actually keep moving forward. Send updates out 

to members, make announcements to your JV partners regarding contest 

winners and of course, always make sure that you are paying your commissions 

on time. Be sure that you have specified to your affiliates when commissions will 

be paid and make certain that they are paid by that day so there is no question or 

concern about it. 

This is incredibly important in terms of being able to keep your affiliates. 

Remember that without your affiliates it is virtually impossible to get anything 

accomplished. This is a mutually beneficial relationship so make sure that you 

respect them and show them how you appreciate their efforts by keeping them in 

the loop and paying them on time.  

 

Relationship Building 
At the same time, you need to be asking yourself what you can do to make your 

customers happy. One of the things you can do is to send out a survey simply 

asking them how they like the product or whether there is anything you can do to 

help them in anyway. You might also think about setting up a forum for your 

customers. Whatever you do, make sure that you have provided your customers 
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with easy access to your support desk.  

One thing that you do not want to do is to begin hitting your customers with more 

offers the moment they have become a customer. There have been plenty of 

people who have done this and it is a huge mistake to instantly bombard them 

with more offers. Focus on taking it easy. This is crucial if you are selling higher 

end items. Instead of immediately sending forward more offers just do whatever 

you can at this point to help your customers.  

What you really need to focus on building and maintaining relationships. This is 

not to say that you can't sell things through thank you pages and other forms of 

backend selling, but in the end the true way to establish wealth is by establishing 

relationships with your customers. This makes it much easier to develop repeat 

customers because customers are far more loyal and will be much more likely to 

buy from you again when they feel like they have an actual relationship with you 

and they really know you.  

Overall, there is not usually much of an opportunity to build wealth from one-time 

sales. Wealth is created by establishing relationships and developing those 

repeat customers. To do that you must have outstanding products and you must 

spend time on developing those relationships.  

One of the most beneficial aspects of the membership system is that it allows 

you to build those relationships in a very effective manner. It really does not 

manner what it is that you sell on your site. It could be ebooks, software, DVDs, 

whatever. No matter what it is, you can turn it into a membership site fairly easily.  

All you really need is a membership site so that people can download the 

products. This makes it much easier to build in value to the product. For 

example, you could choose to provide an instruction manual along with your 

product. You could link to related services and products.  

Basically, a membership site allows you to start the process of establishing a 

relationship in a much more effective way than if you simply used a thank you 
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page where a customer downloaded the product and then they just went away.  

With the latter type of method the chances that you will never see the customer 

again are pretty high. On the other hand, if you have something available that will 

encourage them to keep coming back, you have an opening for building that 

relationship.  

These are all things that you simply cannot accomplish with a simple download 

page or thank you page, which is what makes a membership site absolutely ideal 

for establishing yourself within your chosen niche market.  
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Conclusion 
 

As you can see, this is a really good opportunity to obtain repeat traffic for your 

website while also increasing page rate and your authority, not to mention your 

income. There are many opportunities and advantages associated with running a 

membership website.  

Make it your goal to get a membership site setup during the next year. 

Remember that it does not matter what it is that you are selling, no matter 

whether it is an ebook or software. There is a huge amount of potential available 

through membership websites and there has never been a better time to take 

advantage of those benefits.  

To your success! 

 

 

 


